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C»mpletion of the refmHctd actmiies per case wWun 10 working of the receipt of the 
petition or q/ler 25 workmg days of the reeapt of the p^oo shall make Ik Coatnutor 
etigibte for iHefHtives orpemA6a, respee&ufy. 



CJ.2.2(I Procos Aiiiu$tinMit of Status Letters (CLIN OOlC) 

CLIN OOlC mcofporates all the work and the pei£)nnance lequiicments described in 
Section C.3.2i2a above and the work described in this paragraph. The Contractor (udng 
IVIS) shall iddoiify beneficiaries of cunent petitions who reside in the United States, and 
shall prepare and send "Adju^ent of Status Candidate" \ioxes% to those ^licanls (see 
Attachment J to SecticHi J of this contract). Conrent petitions include (I) diose that were 
current upm occeipt at NVC fiom DKS; and (2) those that were noiH»inent tqxm lecctpt 
(see Section Q.3.2.2c) but beuune current at a later dat& Each mondi, at die direction of 
VO, a certain oumber of cases fiKmeriy classified «s mMhcmrent will be activated aod 
reclassified asicuneat by qualifying date. The Contractor shall retrieve these cases from 
storage and GcanpIetB the processing ofeach petition as described in diis section and those 
followiiig. Rb-activa&m of dicse esses may lequhe le-oeation of ttie case file (i.e^ 
printiog a data sheet fimn die electionk file) if there is 00 pfBi^^ 

The "Adjustn^ of Status Candidate" letter is a oompoteF-geDaated fiann letter to die 
sq>plicant expljuning that be/she niay be eligible for adjustment of status with the DHS 
and asking did applicant if he/die intoids to adjust status in die U.S. or to proceed widx 
oveiseaB inunigraRt visa procession If the ^licant does not respond within 30 d^/s, 
die Qntrado^ shall iHOcess the petitfoo for diat sf^licaitf as described in Section 
C.3.2.2e bdow. If the vpp'&cm. responds indica&ig that he/she intends to apply fixr 
acyustment of 'status widi DHS, die Contnctor shall file the case folder. The Contractor 
shall reldevB ^ ease fiilder and fixwasd it to DHS ndien requested to do so by diat 
office. If tiie mplicant responds indicating that he/she intends to proceed with oveneas 
processing; thT Contiactor shall sepd die qiplicaiit an "Agent of Chotoe" letter as 
described in S^ilian C3Jl.2e bekfW; 

Tlie followiog |ietfi)rinanc» rninBeawnts shaU apply 



Perfarmiuic^ ROttuiremema: 

i 

For atrreiti eases, proeeasine time for adiustmatt of status cases begita at the das* of 
hu^naisefthei^ihap^tioaisrecandfyNVCandenJsat^doseeflhehiabtessdi^ 
Ae "Ai^ttsmml ofStms CaiMbta' Utter 1$ utaOail. 

For naarcHneia eases Out here become eiureat, processiiig tune fow ad^astatent of status 
eases begbis otOieebteofMiieis tfOetU^ VOrdeasesOu t^pdaled^aal^gdateeaae. 
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Tht processing tim* for adjustment of status eases akall nM txeeei 15 business imfs^ 

ComfUdon of the referenced ocUvities per case mthin 10 working doys of the receipt of the 
petHlen or aJUr 25 woriiiug days of Ae receipt of tine petition sAotf mdt* Ike Contmetor 
digibie for Indoitfiwr orpenaities, respectively. 



Pmiare and Stad "Atat of Choke" Lettert and AOS Fee Bflb . 
(CLINOOID)! 

CUN OOID mcoiporates all the woiic and the perfomuuice requirBmoits described in 
Section C3.2i2a above and the work desczibed in this section. Use Contractor dull 
prepare and send an "Agent of Choice" letter to every IV principal iqiplicjiil who is tfie 
benefidary of^a ciomtt petition (See Attachment J to Section J of thU icoiitnct). At die 
same time diat die Agent of Choiee letter is sent to the applicant, dm Ccmtiactor shall 
send a copy of die Agent of Choice form to the petitioner, akmg with the Fee Bill for 
Affidtnt of Sqipoft (AOS) processiiig (see Attachment J in contnct Section J). When 
the Affidavit <|f Support fee is returned to the contractor managing die lockbox operation, 
the Contractor shall mail Fonn 1-864 and instructions to the Petitioner (see Section , 
C3.22g). ] 

The "Agent of Choice" letter is a conqiuter-generated fomi Idter to die qiplicsnt 
informing tbej ^pUcant of die requifement to complde and letntn fixm DS-3032, 
Xhoice of Adpess and AgBBi;"befiHepn)ces$iiig of du immigrant v^ ht 
cases vAxn aDS-3032 is not teqmied (for example, cases widi an attorney designation or 
a self-petitioa 'or an overseas adoption^ a Fee Bill shall' be sent instead of the "Ageirt of 
Choice" letter [see Sectioa €3.2^. 

The following ;>erfoTmance reqiaiemeots sJiaU 



ForearrentaaathatonnotaigustmeHtcfstaita eases, processing Ume for Atat of Choiee 
lgam. tuidAOi\Fee BiBs begms at die dose ef business of the day thepeOOon hreeeiredby 
NVC i 

For oi^usimeni^ef status cases ^vberedut^^BeMxt has replied iMdhaOngM^Akeiebhes to 
prar^ wiA gplneas fttioeessinff, proeessbir time for Ae/fni of Choice letters and AOS Fee 
BiOs begins the dose of business ofthe dor the ajylicant's response is received by NVC 

For MOH-carrent cases that have become aarent, proeesOng time for Agent of Choiee letters 
and AOS Fee Sks begins at the dose of business of the day VOrdeases the u^daUd 
yu^fbtgdauiMg. 
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For ail eases, processing time etuis at ike dose of the business the "Agent of Choice" 
^f/AQSFeeBUllsnwaed. 

i 

The processing time for A fjtnt of Choice leturs/AOS FeeSiUs shlati not exceed 15 btaiaess 

Completion of the referenced activides per case within 10 working days of lite receipt of the 
a^efriuud^i^^orafkr25wortjngdap«ftherec^eflluo^r^ruttedocitmeia 
shmtt malu th». Cdiaraetor eKgMe far ineenttres or penalties, r eip o Ui Mlp, 



C3J.2f I Prepare and Send IV Fee BiHs (CLIN 001E> 

When the completed DS-3032 is returned to NVC by either the af^licant or the 
petitioBa:. thtiContsactor iSaSi tq>dste P/IS and prepare ihit Fee Bill for &miugnnt Visa 
proceMaig (Mft Atty*™^ J 5;;ecH<vn J). When.thc IV fee IS rettirned to die 

cooltactor maaagiiig Ote lockbox (qieration, the Cmtractor shall mail the "bstniction 
Packaige for Ap^h'cants" to the Ageat (see Section C.3.2 Jtg). 



PetAnmanee Reanirementa: 

I 

Pro^fsaiHf time fitr IV Pee Mb thai reatdre Aeent of Choice Utters 
hegUtsntthedouofbnsUien of the day AeDS-iOJiisreeOead at NVC 
mdentbaldiadMtefll^hiisimassdi^lkeFeaJmbmaaed. 

PnJttatjifdmafar lVFee BOb that do not require A^ of CMca 
Utuisi^^attheeloseefhiisiHessofdiedaydiepeddamisrtaavedfy 
NVdimdendsatau daoaofaubvsbiessdt^auFeemb mOad. 

t 

j ^ ff ri l T ffP* H hmdm^ 

Commetlon tfOa-rtfiniieeiaearUeaperedia inttUi 18 mriav4vi» 
efrt^Sftof^ repaired dacameat or t^iee 25 wartBigdagfa ef Aa 

afMrefiO'eddoeitmaiit shall malU the Canawetere^^ for 



CJJJg Prepare and Sead Petfttoner Packages. Instrnctfam n riHI^glffi "itf 

Amwtotoet H ^ (CLIN OOIF) 

I 

When the Ao4 fees are repotted paid by die contractor managiog the iodcboK qiention, 
tte CoDintctM^lshall update IVIS (tfus will noimaUy be an autonuOed pmccas involving 
data transfer fiom the lockbox) and prepare a Tetitioinr Package" consistii^ of the 1-864 
A£Bdayit of S^qipoit fism md instmclioos (see Attadmtant J to Secfioa J of ttiis 

1 

! 

! 
I 
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contract). The Contractor shall assemble and mail the Petitioner Package to the 

petitioner. Thie cover tetters for the petitioner mailing are computer-generated. 

i 

When the IV fees are reported paid by the contractor managing the lockbox operation, the 
Contractor shall update IVIS and prepare an "Instruction Package for IV Apphcanis" (see 
Attachment J to Section J of this contract). "Instruction Package" is a term used by DOS 
to refer to alt of the documentation (i.e., cover letter, forms, and instructions) needed by 
an applicant to complete his/her application. Contents of the Instruction Packages may 
vary dependii^ on the applicant's country of nationality. The Contractor shall update the 
contents of tik Instrudtion Packages as required by changes in law, regulations, or as 
directed by vb. The Contractor shall assemble and mail the Instruction Packages to the 
A^t of Cbqtce indicated on die 1^3032 or to the legal tepreseDtattve. The cover 
letters for the itstructioR Package and the petitiooer mailing are compiiter-generat^ 

For most posts in the world, NVC sends the files to post after leyiewing the documents 
reHtmed fiun . the "bstiuetioa Package." and the post mails to the qiplicant an 
"Appoimmenl Pack^^ lisiing required documeints to be brous^ to the visa interview 
(see Attachment J to Section J of diis contract). For a selected numba of posts, NVC 
performs thisjstep coiKunent wi& the Instruction Padcage" mailing and subsequem 
document lev^. This "Appointment Package" process qiirties to qipioximateiy 7% of 
die IV caseload at NVC in FY-02, although the woildoad fluctuates seasonally. 
Although the! Contractor shall be prepared to process Appointment Packi^ for 
additioiuil posts at die direction of VO, there are no plans at this time to expand dus UsL 
I 

The foUowin^perfonnance lequiRnieniis shall apply to CLIN (X)1F: 



Perfbrmaiiee ReaairmaUK 

» 

Pr0^issi»gdmef9rFelUtU€rP9dtaga,IiainteamPuau^ 
j^p^itmaa Ptukagts^ b^fiu at the dou of business eftheH^the 
IwdtstiotifUdfytkecoatraetsrmem^lngtkeUHJtbe^ 
rece^toftkeAOSorlVfiteaHdMisatAecloseafAelmsbuaadiPftke 

Pae^eismaOeA. 

i 

The fneessing Ome for Fe/mener Fddu^es, batmedon Pottages and 
AffomtmeKt Packages sk^ net exceed JS tasAicts days.- 

i 

Cemhletkm efO* refisteaeed aedvUlesper ease trithim 16 wertdngdays 
ofree^ efAe refeinddaematKt arefietlS wmftfatr ^ 
reeei^ef Ae required doemnenishaUiMAeauCMraelereVglNe^ 

inceitXiifes or penalties, re^eethfdf. 
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C3.2.2h Prepare and Send Termipation Letters fCLIN OOlO 

{!) The Contractor shall identify those cases that have not received a response from the 
mailing of tb^ "Agent of Choice" letter within one year after the "Agent of Choice" letter 
was sent. Alsb, the Contractor shall identity those cases that have not received a response 
from the mailing of the Instruction Package, or that have not become minimally qualified 
within one yiar after the first Instruction Package was sent. There are two documents 
required by v'o in order for a case to be "minimally qualified**: the DS-230 Part I saH the 
1-864; three documents are reqimed for an "Appointment" post: the DS-230 Pact I. the 
DS-230 Pait il and the 1-864. The Contractor shall send a list of these applicaitts to the 
consular of!ic^ at die cognizant post Ux review. At the request of the cogoizaztf consular 
o£Gcer, the (iootiaetor shall ttwn send a conq^ter-smerated form letter ("FbUow-l^ 
Instruction PaJcage for IV Applicants") to the agent &a each case requesting tlie ^Ucant 
to respond tT NVC if he or she is interested in continuing visa processing. See 
>Utachment J io contract Section J for a sample of this letter. 

(2) The Contractor shall track the responses to the FoUow-Up Instruction Package letters. 
With the- comizant c(»isuiar o£Eicer's j^proval, die Contractor shall prq>aie and send 
another "As^ of Choice" letter to the qjplicant, or send an Insiniction Package to the 



agent, as applicable, for those qjplicants who respond that they are interested in 
continuing visa pcbcesmng (see Sections C.3.2.2e and C.3.2.2g). Fee Bills may have to 



contmumg visa pcocesmng 
besem for some 

i 



(3) Tlw Cf^itractor sbaU provide to tht cognizant consulw office a list of those 
iqjplicaats have not responded to die FoUov-l^ Instmctian Fkda^wilfani one year. 
The Oxitracior shall diea prepare a computer-generated fixm letter OTIoticv of 
Tennination ^ llegistration*0 far the agent for each case cm the list and finward these 
letters to the <jogiBizant consular ofificer fiMr stgnature and mailing CNotice of Tenninatian 
of R^stntitU" letlea insttoct appllGaiils to «ad reqaests fbr r mitet t niwit to die 
consular offi^ at diBpos^ SeeAlfadiiiMatJtocoiiinetSectioii Jfert 
letter. { 



(4) Upon racjeipt'of reaut^ement notification fiom die cognizant consular oMcer, the 
Contiactm- shall prepare and send a new "Agent of Choice" lett^ to die applicant or a 
new Instructiott Package, to die agent, as applicable. Fee Bills may hanre to be seat'fijr 
some cases. 



(S) Upon notification fiom dw cognizant omsular officer diat an sqi^icant is being 
dmied idntfateaaent, the Cootnctor diall update the electronic case file to leiflect said 
infoimation. The Contractor shall pupm a list of cases for which no respmise has been 
received fiomjdie applicant for one year since die T'fotice of Tetmination of Registratkm*' 
letter was seal and ^ose cases that were denied remstatement by die cognizant post. The 
CoDHactor ahan submit dds list to the cogmzant post and d»n piepate "Final Notice of 
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Cancellation of Registration" letters for these cases. These "Final Notice of Cancellation 
of Registration" letters shall be forwarded to the post for sig^tature and mailing. See 
Attachment J to contract Section J for a sample of this letter. 

(6) If no response is received to the "Final Notice of Cancellation of Registration" letter 
within one ye^ or if the cognizant consulv officer denies leinstatonent. the post will 
notij^ NVC and the Cbntiactw shall then forward any labor certifications in the case file 
to the prospective employer and destroy the petitions and other documents in the case file. 
In certain cases, the Contractor shall be required to forward a case to the cognizant post 
forreview. 

The following jwrformance requirements shall apply to CUN OOlG: 

I 

i 
I 

- i ^ 

j 

Ptrfdmnute* Baniiremaiaz 

(1) P'^'^-f tm, ftr P^w^Jm /iMifiieitew Pmekmi bteUa one wmt 

maatfl, if there has beeHMrg^oHse at the Agent cfCk^eeieatrm^tke 
JtutncihHFueh^pr^aeeaubHotjm^^eumenurttyqiul^etk^ 
ends^audap^F^mr^Jpbatnu^fatkagehwuaed. 

(2) dee petfirmoMee reqOrementa f>r Seetians C3^& and CS^Ig. 

(3) HrrrfTtfrr f" /Mff tf ''"--fiTr^f " ff^efisiradM letters 
begins CM* year from the dmf Ae first FpOew-Vp Imstnutien Package 
}mtm0aed,^aere has beam m»re^f«iuet» the FMevH^batniedai 
paeh^aml«Hismthedefth*NMteaefTenHfMa9iiefX^lltMlh» 

(4) See petfrnmoHce reqmremeats far Secdoms CS^Je and C3.2J§, 

(5) /Unwn&v tii^M Fbud Notice of CoMcetltttiam af^ebtimaam 
l^^bei^ona year from the di9UuNo&e^Ter*aMaamaf 
R^MluiUatarwnmi^^Aenhabeemiimnipmse1»miNetiae 
cfjAmlitaaam 9fMeg f» titemiMar, er the di^ NVC tiiiet^hy pest 
aiUimanOcaMhash»emia^rHiaMemeHt,aiuienis0maudegt^ 
/XmriAbtfe* i^CmaOe&m aft^btraOM Utter tsm^ktL 
(eFi;eeet^ Omtfiri&S^BLSfSBi emjearfroia the day 
thePbudNedeeofOaiedlaaonefR^btrtaoHUtterwaimaMaMd 
ends imAe day AeJUe is destroyed. 

i 

n, jirarmnbtg ttmm for f^w-Ue Instnic HoH Packares. lattice of 
Tera^inallan efMeaistratlan lette rs. Final Notice of CanceaatieH of 
Sa^^geayi^anddeMmaamttfjaesshaanaiexaaediSMmm 

CuH^ledttH of the referenced aelMties per aae mOiinlO nvMng iUiys 
oftt^dpt aftha reqnired doament or afier 25 working days of the 
rtrffl^ afAe rtatdred document shall make the Contractor eajciUefiir 
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tucenthes or pematties, respeetivtfy. 



CLIN 001 Ar -Pmafia No-ftwket Cmck Includes tlie workdescribed in SectiOM C.3.1, C3.2.1, C.3.2Ja, 
aadC.3^.2b. j 

CT.IN 00 IB — Pile Nla-CBmat Pai«on»t Includes the work described in Sections CJ. 1 . C3.2. 1. 
CJ.2J2a.andC3.2.2e. 

GLIN <Mi r> -P^ Ji AdtMtmeat of Stahw Lettere: bchidet the wwfc described n Sections C.3.1, 
I C3.2.I. Q3.2.2»,imiC3J:2d. 

rt lN OOin— Prm^e Md Send Agent of Ch fltee Letters ami AOS F«« Bflht bdudes the work 
described in SectionsC3.t. C.3.2.i. C.3.2.2a. and C.3.2.2e. 



CLIN BOI E — Prepaid eai Str^ |V f ff ffU ff bielodes die woik described in Sections C J.I, C.3.2.I. 
C.3J.2a»andCja.2it 

CLIN nnig — Prwia^e and Send PetMoner Packege s. Insftwcden PMlaees and Appointment Picknges 
forlVAnBlicwiti; tacludes die woikdescribed in Sections C3.I.C.3X1, and C.3.2.^ 



n JW Bftic;: — Prepare Mid Sf * T>«»hi«rt^ ffr***^' Liehidestiieworic described in Sections C J. I, 



C C3:i.2f, an< 



C32J3L 



C3^ ProeenAflUavflB0fSapport(AOS)«id 
C3JL3% Pre cess Incoming Docuneuts 

In response tb the "bistiuctum Package for IV Applicants" (see Section C3.2.2g), 
^licants, petitioners, sponsors and attorn^ of recent will be .seodiag documents to 
• NVC fbr.revievir and inchision in the case file befoie tbe file is sent to post.. When die 
DS-230 Part I if leodved, IVS submits the bene^aries? names to CLASS for a 

namneitmA (stie SediOD C.3.2^). 

When these dieumaitB (such as the DS-230, 1-864. 1040, W-2) ne received at NVC, the 
Contnctor shall baicode &ese documents and enter them into the IVIS sy^em. The 
Contractor shall' file the documenis in the sq^nopiiate case file. The processing time for 
{micessiii^ incinmiig documents is inchided in processus time for CLINs 002 A-E. 
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CJ.2Jb Pec Review fCLIN002A) 

CLIN 002A incorporates all the work and the performance requiretnents described "m 
Section C.3.2.^a above and the work described in this paragraph. Upon compaiing the 
. electronic feed from the contractor managmg the lockbox operation with the documents 
received, the Contractor shall verify that the correct fee was paid and that the fee 
information inl IVIS is correctly applied to the appropriate case. When there are fee 
payment em»s. lockbox datafile excqitions, or ineligible fees paid« the Contractor will 
research the ca^ in IVIS and seaA a letter of notification of the appropriate payment due 
to the sender hr print a fee bill and return to the lockbox for processing. When the 
Contractor receives a lequest for a refund of fee payment, they shall complete a refond 
request fonn [and SormaA it to dw NVC Director or Deputy Director for final 
adjudication. Procedures have been establialied with the Iodd>ox contractor to eiunini^ 
i ofover- undet^yment 



Occasionally; dash and checks meairtfiir dm DHS or the DOS lockbox are sent to NVC is 
error. The extractor diall track all fiinds received at NVC from date^f-recetpt to the 
date-of-iebim to the sender. The Contractor shall ^ore these fiuids in a secure, locked 
locatioa; Thej OonAiactor shall return alt fimds to the sender. The Cbntnclor shall 
reconcile dwsej logs oq a m<»lfaly baas and provide a report of all activities to tho NVC 
Deputy Directdr. 



PprfmiumetReautnmaits: 

ForpavHumtMOtm^ AtloMvx, pneeasmg tbHe/br FaRevUw 



it^dufupi^pMtltia vermin IVES. 

For Undaptgma^ or oAer fee p^eKt error, proeesdng time 
ends W the dose ef business ofUte d^ti* retlud FeeKtter letter of 
beuBed 



Far r^iimd nquests, preeea^g Ume wis ft the dose of business of the 
ii^^refiaul request bsaa to ItfCDInetar/D^i^J^eetor for 



Faruoiuy 



the dose 



received at NVC, processus Oaie for Fee Review begins at 
of badness of the d^ efretslft of Ae fimds end ends af Ae 
d^efhmtaesstfAed^AefiuiisartreanedtoAesenda. 



ITiegroees^tbneforFeeReidemsiattuatexeeedSbushiessd^ 
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Cwivfelion of the r^amtced activitUs per case wtMn 2 nmking diqn of 
receipt of the documents or funds or after 15 working days of the reeeipl 
ofttve documents or fitnds shall make the Contractor eS^lefor 
incentives or penatUs, re^feedvdjfn 



CJ.2.3C No|RevicwAOSProcessiiis(CLIN002B) 

CLIN 002B iocorpontes afl the work and the performance requiienwnts described in 
Section C.3.2ia above and the wwfc described in this paraph. For posts <fesignated by 
VO as requiriiig "no-review" handling of Ac AOS, the Contractor has sorted and instdied 
the incoming JlOSes and odwr.documente submitted by ^licants and.q;)onsiH8 widi tfie 
lease files per SedioD C3JL3a. ViHien a w^eekly data f«poit indicates Uiat 
all di&ixquied docannenls bavB been recdved, the Contiactorsb^ 
them to the cog^iizant post There is eanei^ one post desipated for "iMMeview AOS 



The foUowingjperfbnnance requiremmts shall apfjy to CUN 002B: 

I 

i 



PerAnmeel^iaeemeHlts 



P^^ftim^fktm».,mdM»Amd^afSuDaortoHKesaiHohe^ 

«ftkedvlket&el:^dalB it r o i trmtM t!rrm:aia 

fibbaeHtmpM, 

n^p^^^tb^ti^m^^mamoAmdaMarSuiiDartiMt^eMslM 



Om^tlMt^iieri^reiuedteiavitksfercesewlAlb 
batrequMde paieiUorafkrlSirtHdiigtb^oftkerece^itf 



I Affidavit of Snniort Processing (CXIN OOIQ 



ExMdltod. 

CUN 002C iijooipocales all (he woric and the pedfoimanto nqiuraneflis described m 
Section C.3^3a above and tbt wot (tesoibed in this paragn^ Ooce a monOu dw 
Contractor diail run a rqxnt against die IVB database to identify aU beneficiaries who 
will read) ^ .4g6 of 21 wifliin the next 60 days. Sometimes, dwse cases come 16 NVC^ 
atteotim fiomjlliB poat» fiom DHS, fiom Q»giesa» tnm the petitkno-, or finm some 
otbersotnee. ilwCatitractordiallimn the files for d^ 
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the documents received, whether or not the case is "minimally qualified" as described in 
Sections C3.2.3e and CJ.2.3r The Contractor shall send the file, with cover memo 1 
notifying Uictti of the op-coming ag&out. and the c-file, to post 

The following pcrfOTuance requirements shall apply to CLIN 002C: 



FerfarmoHce Meauiremtnta : ■ ■ 

Pncessmg time for "^"^ fi ^iNt ofSuooort pmeessint begiits at tiu dose of business of 
the day the case is identified for ej^edited processing and ends at the dose of the business dojf 
ikefHeonde-fiUaresentlopasL. 

V-r r ^"4 "—f- '^irm/f^^ ofSunnort orocesstntskMnotaK€ia It businas 

dofs. \ 

! 

CompletioK ofiH* r^oremced oetMdnper ease wiUm 5 working days of em ide n t ^ na i om or 
orpenoUeSf i d^ e dMIri 



C3^c RdiewAIIWwtoofSBpportaiidSBreorttagDocwiieBtrttoB 
002D) 

CUN 002D uroipofates all the work and the perfbnnance requirements described in 
Section C.3.2j3a above and the work described in tiiis tectioii. Theie ate two documeats 
required by VO m order for a ease to be "minimally quaKfiea*: 6e D5-230 ^ I and Ac 
1-864. When 'one Of flie ote oiffl«» two required documents have been 
when corrected or additional docomBnls an received, the Contractor shaU retrieve the file 
for further tecjmical review. 

Al a minimnii, die document review shall inchate eosurii^ flat NVC has received a 

signed copy rfW DS.230 Part I. the 11864. and Fedeod tax records for to 

duee years. I This review incbides analyziDg liie fonng stdmiiBed fitf technical 

completeness.! 

For diose cases which are missiQg information as supporting documents, the Contractor 
shaB send (Miti a cheddiat tetar to the petitioner, agent, sponsor, api^^ 
obtain llie miaiag papers or information. 

Wien aU mismg infranatioB and/br documents have been recwved sirf re^ 
days afler the; final checklist letter is sent, vi*ichevcr comes first, the Contractw shall 
transmit tht iase file to ttie post Each case folder shall inchide ttw petition with 
supporting documentation. In cases, where dw NQC check produces a hit. a copy of the 
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NCIC record will be included in the file. The Coi\tractor shall nolily the posi thai case 
files have beetj shipped and ^all track the shipments. 

The Contracts shall provide electronic copies of case files for the posts as input to the 
overseas automated IV processing system and shall generate a case listing Tor each post. 
Electionic data records shall be forwarded to posts on a weekly basis. 

The following performance requirements shall apply to CLIN 002D: 



Performtatct siautnmmit i 



Pneessing Oml/or rt^^^trMima AfRdavUs ofSuoocrt btgins at the dose ofbasiiias of the day 
the first requin4 document or mmy subsequetU documemt) is recehed by NVC and ends at the 
clase of the ktaUtess day a cheeUisI letter is sent or ihefUe Is sent to past, whichever appUes. 



The praeesstitgOme for radenmt Affldairits ofSuaiwt shaa tipt exceed IS basuua d^ 



CampMan tf^ referateed octMtiea per ease wUhm tO working days of the receipt afth* 
last r^uirrddoeameat or ^ter 25 working days of the receipt of the last required document 
shag make the Contrador eUgiUe for incentives orpcHolties, respectively. 



C3.2 Jf Review Docuneiils for ** Appoiatment" Ports (CLIN 002E) 

i ' 

CUN 002E incoiporates all the work described in Sections C.3.2 Ja above and the ywtSc 
desoibed in ^section. Tbeieatedireedocnmentsiequiiedby VOinrnderforacaaeat 
an "qjpoiiitmek" post to be 'mimniaily qualified": tfaeDS-230PattI. theDS-230PaitII. 
and the I-864.{ Wben any of tihese three requtied documents have been received* and 
when collected or aiUittoiial docttments are recdved, Ae CoiitrKtor shall rdrieve 

for finfliBr technical review. 

i 

At a miniimin^, the document review shall include ensuring tiiat NVC has received a 
signed copy of the DS-230 Part I, the DS-230 ^ flK IW. aid Federd tax 
for ttie most loceitf three years. This review indudes analyzing the forms sohnutted fiv 
technical comnldtoiesa. The review fta "q)pointmenr posts also indi id e s makin g ccyies 
of all oiigtmdavil and other documents (e.g., birth and maniage certificates) sufanutted 
and replacing jsotibi the originals and tiw copies in &e file. Gmtiactor review of these 
documents is limited to ensuring that ^ipropriate documents, as identified on a country- 
by^untiy basis in VO guidelines, have heai received. The Contractor does not evaluate 
the lepd validiiy of a docamenf . The CtmtnKinr dull also be reqmnsiblefiirpeifianiing 
all naoM cfaeck^ and piDcessing at! security advisory ofwiioDs. 

For those cases wbidi are missing infennatioa or supporting documents, llie Contractor 
shaU sead out ^dwddiat letter to the pethkocT, agent, qptms^ 
obtain file inisspng pallets or infoimation. 
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When all missing information and/or documents have been reviewed, or 30 days after the 
final checklist letter is sent, whichever comes first, the Contractor shall report the case to 
VO as "qualified." Sec Section C3.23h below. 

The following pjerformance requirements shall apply to CLIN 002E: 



J»»fiimi«iM ReimiMmaUs: 



AvmsAlf <Am |h> tffUwbir documean for A uMuitment pests begins at the dose of business 
ofAe day the first required document (or any subsequeM dfeuKunO is received bf NVCand 
ends at the ctas^oftha business day « dutMiat tettar IstMorthaeaseis reported taVOas 
''fHa^/ledt''fM&grartvi^ 

'h''f^ffr^»>dm»daeMmantsiorA»lK,tnmmitP99lsslui^ 

bHSitu^d.^ 

OmpteOou of the r^^reneed aeO^Hea par case irfrtfa 10 vmUng ofOte receipt of the 
last rtqirirtd do^ment or after 25 im*ikg Atfs of the receipt of th e last r equired document 
^tatt nuk* the dtntractor dtg^efbr incentives orpeuaUes, raapeeSr^ 



CJ J3e Per^nn IBS ConfiriiialioBS 

One of the docaroeots in the histruction Package is an IRS form, the "Authoriiation for 
Release of Fed^ Tax Data." The sponsor must rebim tins agned form to tiie NVC as 
part of the zeqM«se to Oe bstniction Package. For the time being, die Contractor shall 
pattfaeietcMeibmiiiitlwfilBL ta the fntuie^ it is possible that there wiUlw NVC access 
to IRS income ^ data. The Cbotractw at fliat tfane shaU verify that die incoirc rqwi^ 
to NVC on the 1-864 matches the income reported to the ms. When the acceas line is set 
19, tfus woik Witt be added to the woik perfbnned imdcr OJN OQZC and CU^ 



nndificadonto 



Sua Guulnicl. 
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C,3.2-3h Schedule [mmigrint Visa APDoiBtmentsJ CLIN OOZF) 

On the 20th of each month (or the next business day if the 20th is not a business day), the 
ConUacior shall nin a report in IVIS that identifies all cases for "Appointraoit" posts that 
have become minimally documentarily qualified since the last report On ^iproxiinatdy 
the 28th of each month, the Cotrtractor shall receive from VO the cut-off dates for each 
visa category aiwi foreign state of chargeability and shall update IVIS to reflect same. The 
Contractor shall nin an allocation report that identifies all qualified preference cases that 
meet the cut-off dates. On approximately the lOth of the following nraBth, the Contractor 
shall receive &6m VO a cable listing availabte.visa numbers. The Omtractor may repeat 
the running of ihe allocation report Thft Contnctor shall then run a scheduling report 
that identifies ail qualified non-jKefisteiKC eases and permits the actual adted iiliii g of eadi 
qualified prefcnence and oon-piefiBrBnce case for interview in the next fiillawing month. 
The Contracto^ shall be responsible for making any changes in available qjpdntmeat 
times and da^ aa requested by post, iocIudii% updating holiday lists of vban 
ifipMntments ate not availd)le. 

After scheduling for interview, the Coniractor shall send the "AppoiatBoeat Letter^ (see 
Attachment J to contract Section J) to the applicant in&fming him/her of the appointOMnt 
and shall trvnlnit the case file to the post Each case folder s3iall inchide the petition 
with supporting documentation and NCIC results. The Contractor shSkU 4iotify the post 
that case files have been shipped and shaU track Ae ahipmeiits. Tlie Qoatrador sfaaU 
provide electraiuc copies of case files fertile posts as input to the overseas aattmiated IV 
jaocesaingsyin and shall generate a case Hsting for eadh post Etectnnic (bta records 
shall be forwarded to posts 00 a weddy basis. 

i 

The fotfowmg peribimance reqniraiiaifB shall apply to CUN 0Q2F: 



Marmmee Eiauirtmadss 

f 

j»^..^f jB»-f^fAiffa>/Mmto«tf Vba AaooiHtmeiUs shMlt not exceed 3 
htatiuaadtu/a. : 

Cpm^tdom tfii* r^rtneei aOMOa p«r case more thorn 10 twMng ofAe reeeift of 
Ikevinmmmbt^aaiediMmtktlkeCuiiraiMi'Suliieettopema^ 



7 
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! 

CLIN 002A — Pet Review; Includes the work described in Sections C.3.1» C3.2.1, C.3.2Ja, and 
C.3J.3b. i 

! 

CUN ftftTB — lilo-ttwitw Affidavit nf Support Processiag; Includes the work dcscrOied in 
Sections C.3.U!C3il, C.3.2.3a. ind C.3.2.3c. 

i 

CLIN ftflir— r.< ff«dited Affidavit of Suooort P rocesriMi fcichjdes die woik described in 
Sections C3J. p J.?.!. CJJ-3^ C.3.2.3d. 

CLIN flnin — Rtv«w Affldavta of Sp Mtart and Supimrting Docmeirtrtto«: Includes tbe 
work deacribed|n SectioitsCJ.l. C32X C22M, and C.3 J.3e: 

ctm floag — Review D< r"ffnfff ft T "AaoriiitBieit'* yostst Indudes die woric described in 
Sections C3.1, p.3.2.1. C3i3a, and C3 i3f. 

fi TM flmw— <f>f^f^ |m-ritr>^ ApnoliiinieBtsi Lichides die wofk described tu 
Sections C.3.i. C3.2;U and C3.231(; 



C3J2A RespOBd to Public Ittquiries (CLIN 003) 



Tlie C6ntnK*or shaOl be le^Kwaihte reqioi^ 

other Government agencies^ VO, and ovoseas poste, v^eAher tdephome or written 
Cmduding nudl ficsimile. cable, and o-maU). Typical inquiries iocinde.^atiu of petitian, 
addition of a 'duld. chn^BB of addbeaa. natuializatioii certificates, auniflge and deadi 
ceitifkates; vi^ symbol changes^ ac^ustxnent of status, withdra 
fiom Congiesfl and attOQieys. Cootiactor be asked to provide siqiport fcir pubKc 
inquiiies abou Oii fiiU tynga of visa seivioea, inchidiAg.iiranigrant and nmimmtgifant 
visa activitiesTi Itle Contractor shall track receipt of certain ifiquiries/correspondaice as 
specified by VO, and update applicant case files, when appropriate, to reflect the 
infonnation le^ved. Cables aieadtltessed under SectioiiC3.2.6c. ■ 

i 

C32M «imf*n»"»*'-*" 

Special inqoiiias mclnde both written and telephonic requests fitnn DHS, U.S. 
embassies/'caisulates, U.S. Senamrs, U.S..nieniben of Cooffess^ and U.S. state ofiGcials: 

! 

All Special td^ihonic inquiries shaB be answered Iqr a Kvoo^^ 

be provided at the time of the calL This response can be pieliminaiy based on the 

information mithe eledronic data file. For all Congressional tekphonic inquiries, die 



54 

UNCLASSIFIED 



UNCLASSIFIED 



S-AQMPO-Q6-C-0047 



Contractor shill inquire from the congressional office whether a written response is 
required and, if required, prepare the appropriate response. 



All special written correspondence shall be responded to in writing, by letter, fax or e- 
maiL Once th^ Contractor has drafted a req)onse, the Contractor shall get approval from 
the NVC Director before sending the response. 

All special inquiries shall be logged and a note of the action taken shall be made in the 
rVIS electronib case file. The Contractor shall create profiles (i.e.. types of calls and 
letters) for each U.S. congressional district using data from ttie electronic file. 

The following performance requiremeots shall apply to Special Inquiries: 



Perft ««t^f RtmalnmeHts: 



M aattialtdeohoHU: inquiries shatt be amtwend wUlun three mitiMa of 
Oe receipt eftkectO. lfoperetenarebtu^tkeQmtr0et*rshMatttMetke 
telepifwHe number efOe caOer end return theeaOas smm 05 possible on ike 
samiibuaUuss duf. tf answer* aumot be presided at Ae time of the end 
JkrOierreaeanA b n^uked^ At Ctntnieter ahaUprtflride afoOow-up 
tO^one eaU three d^taOe maximum, Ou initial telqtkone eaU. 

(Ce^ heUw) 

(Coift.from abeve) 

AO ^edai written inanlrleasbiarteali>e a mUHm refuse, lieu 
n^J^akatt be can^teted^ responded t» in Und, at the maxtmutu, 
threud^i^erreee^eftbetmuirp. /Ouety percent (90%) of written 
iHvme$shidiheMumiUenre^pMaedri^andsenebpAeeHd<tfdu 
business dayfoOowiitg the inquuy. If the refuse is n^ ready within that 
ptria£ikeColilnietershidleontaaUieinquirii^ojgiIeebytel^oneand 
gnfftfiilftf ffrftir Ikeutu^drieMsh^theuhaveawrittemre^onu 
^t^muiM^bpAaeudefOiatlMbiisbiestdivfoUewiugthainvihV' 

Cmnlethw f/^ referenced at^»iAes per ease after SwarUtydn^tftk* 
btful^ shall make the Coniraetn'sidt^tapeii^Has. 



I 

C3.2^ WrittHilaaiiirief 

Genenl writtei. inquiries are recdved from ^licants, petitioners, tawyers. posts, and 
DHS. The Contracts shaU prepare am! send njqwnses to Aosein^u^ 
aod shafl. wSSTiiipropriatc, iqid^ 

The ContmetoB diall main copies of any relevant original docanents (e.g.. natmalizaliaa 



55 



UNCLASSIFIED 



UNCLASSIFIED 



S-AQMPCM)&<:-0047 



certificates oricivil documents establishing benefits or priority dates, etc.) enclosed in 
conespondeoce, file the cq)ies of these documents with the physical case file, and return 
the originaU t«j the sender. At VO's direction, the types of correspondence required to be 
filed in the pbjjsical case file may b&amended. 

Written concsjwndence shall be answered using ftrnn tetters, computer-generated letters 
using establistibd paragiraph codes, or with individually drafted responses by letter, fin or 
e-mail. 

The following performance requirenients shall apply to General Wptten biqidries: 



r^nsedri*fUdaHdsaUbythttmd«f$k*adrdhmiatssdi^foaawUigth^ 
biqmrj. <hi€kimdr€dperaM(lW%)lfduse inquiries skaU hop* a 

foUimngthsiitqtUry. 

Far^iansr^ written iiundries. idmetypmaa (99%) shatt haw c wrattM 
rtspimst irt^ aadsatthyth^end oftke fifth btabuss dayfritowiHg the 

(Cmuu below) 
(Coiit. from above) 

tefiLjb OiuhmUMpmfM(19ni)afilimmvartaahaUhaMa 
tv^^n^omeJbi^miseiUtj^ateeiulefAeWidtbiobiead^ 
JUbffogtkebifuin^ 

CompUdon of the reftraiced aeOMes per emu after 25 workbtg deyt of 
the iHotiirjsiaamaiu the ComtrmMrsti^eet^ penalties. 



General telqdkme inquiries shall be handled by a contract call center outside of NVC. 
Hiis center WiD transfer difficult cases requiring non-routine responses (e.g., 
asyiums/refiig^ adoptions, qnesttons on AOS) to the Contractor to handle with live 



This call center is not currently in place, and detailed workload statistics concerning 
Level Two (complex) queries likely to be frawarded to the Contractor do not cmtently 
exist A Convosant IV system replaced the previous Miccolog in February 2003 
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The following perfonnance requirements shall apply to Telephonic Inquiries: 



Perftrmance ReauirmentSi 

For tt^tfghmdc iiuuirUs fomwded to an operator, eighfypereaU (89%) «/ 
inquiries fkaU recave a substantive answer and the caU be completed 
within three (3) minutes of the time the conversation between the eatttr 
and ^e CotOratUr's operator begins. Ninety-mine percent (99%) of 
teltfi/tone inqtdries shaU receive a substantive answer and the coil be 
competed mtMn five (5) minutes. For those inquiries for wMehm 
subsfanlioe answer cannot be given within five (5) minutes, the caller shall 
receive a reOim tOepkoae eaUbyth* da$e of the bnsineas ^JbOondng 
the btlM inquiry- 

Cottipletion of the referenced aethdees per ease f working days of A* 

bwiibrshMMuAaaaCeairaelorsKl^topeHaUeM. 

I 
1 



CUN D03-j-£]d^|chgi|rigp IncUides the woric described in Seetkm C3.1. C32A, sod 
C.3.Z4a<e.: 



Provide Administrative/Clerical Support (CUN 004) 

The Contractor shall provide administiative/clCTical support and other assistance as 
appiopiriate toi other U^. Govennneot agencies and aciministrative/'ckncal sqipoxt (o 
DC» as detat^d in writing by die COIL This siqn»rt didi tnchide lelrieving <»se files, 
photocopying clocunjcnts, and oflicr services as may be agieed to between VO and the 
other agency. ! Invoicing ior activities under this CUN shaU specify to which, activity 
below the hou]^ of sqjpcnt were provided. 

CJ jJ>a l^ai^d Screen frf fa*- rmwf^t Visas 

Administrative/clerical support fot the DOS Fraud Picvefldon Unit iija»porates all the 
woA described in Section C.3.2.5 above and die wo* described in this paragr^h and in 
Attachment P'to Section J of this contrail as well as the petlbnnaiKX lequiFemeots 
following Section 3.2.Sd. AB Cootiactor staff shall be made awaie of fiaod (ag^ trends) 
and shall be re^idnd to identify questiooable materials and to 

of the NVC Director. 
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In addition, thr; Contractor shall provide support to the NVC Fraud Progiain Manager. A 
Fraud Preventtbn Unit wilJ be established at NVC under the direction of a Government 
Fraud Programi Manager, to review visa cases prior to their transte to overseas posts for 
piocesstng. Tliis unit will rely primarily on auiomaied database search tools to review 
companies, petitioners and beneficiaries and identify fraud indicators for fiiither action by 
post The Contractor shall provide staff to act as fraud prevenrion assistants. Fraud work 
will be designed to gather and report baclcground information of potential use to 
adjudicating consular officers in the field. The Contractor shall analyze data to establish 
and validate profiles, idcntiftr additional areas of investigation, aiid provide background 
on apparent fraiid trends. These assistants shall carefiilly follow procedures to ensure Out 
they do not take actions that are properly within the realm of consular authority. The 
Contractor sh4 make no explicit or implied judgments on any applicant's eligibility for a 
US visa. ProcAlvres and results shall also be carefully doctmwitBd to ensure that tf^ 
not subject to dhaign of inanpiopriate profiling and that wiitteo reports are adimssibie m 
judicial procee^iiigs as necessary;. 

NVC will operate based on documented sampling plans and not based on ad-hoc requests 
fiom posts, lie NVC Fraud Prevention Unit will target primarily IVs. At the direction 
of the NVC Friud Prevention Unit Managpr, the Contractor sbaU cooidinate investigative 
activities with kcC. VO and FPP to ensure that methodologies employed are statistwaily 
meaninglul, aJpropriitely documented and consistently applied. Notmd»standmg the 
need to sample on a statistically meaningful basis, the Conliactor shall not delay 
processing of bases otherwise ready for transmission to post and final processwg to 
complete fiandichecks. 

In every case identified for reyiew. the Contn«rtor shaU document seardi results 
investigation lipoit sheet in standard fennat The Fraud PreOTotion Umt employee 
conducting thct review shall identify him or hersc If on the report by imtuds or nimbw 
lather than by 'iiame. In aU cases involving apparently negative inlbmaation. 
Pto^am Mana^BT wiU review the report and sign it with fim aipatme, name a^ 

The ConUactJ shall not retain separate records of review results (oHwr than tojg files 
needed to monitor trends and maintain appropriate internal controls). Bavestigattwi 
results shaUrSrin with mdvidual case files sent 

. i 

C3.2.5b N>tiji^hMk Support 

Adnunistiative^clmcal support for the namechcck process incorporates all the wo± 
described in Section C3.2.5 above and the woric described in this seetioo, as wdl as ^ 
perfbrmance requiremcMts foHowing Section 3.2.5d. For cases originating at NVQ the 
names of beneficiaries are aninmalkally submitted to CLASS and other namecheck 
databases as woprfatewlMai ltoDS-230 Parti is checked as "received" in IVB; 
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The Contractoil shall provide personnel to daily review hit information and, for hits 
identified as c6ming firora the National Crin\e Information Center (NCIC) or other 
specialized databases, take additional steps to t^tain infomwtion required to identify 
valid hits. Depending upon procedures to be established by the USG, this process nwy 
involve soliciting fingerprints fixnn beneficiaries so that additional checks can be run' 
prior to visa application overseas. The ContiactCM- shall also track clearing agency 
responses to "^igle" and "Condtx'* nsunnecheck requests and shall notify posts, usually by 

cdble, of respoi^ses to NCIC, E^e. and Condor namechecks. 

i 

! 

The Conliactoii may per&nn all of tfie above tasks, except when the NCIC hit sheet 
indicates an outstanding warrant, in which case only a USG dtiwi hire employee may 
pnx^ the cas4. The Ctmtractor shall assist with any onergency reqiiests ^t come via 
e-mail, £»w^m die NVC Director. The Cmitractor shall also assist with phone calls, 
taking messaga or directing calls to other NVC oSveea, if apprqniate, but NOT 
, idease any infbnnilkin to dw public. 

CS2Sc Aiiijiii|^-]fflr« Hve/Clerleal SanBort to Other Aaeadxa 

On a bi-weekiy basis or as requested, the Corriiactor shall identify files meeting a 
specified profit^ and pull them &x review by a border security specialist From time to 
time, the Gmtractor may be requested to provide administiative/clerical support for other 
security or edited projects, at the direction of the NVC Director. In addition, the 
Gmtractor sball be prepared to provide administrative/clerical support to the NVC 
Director, as required, on an adrboc basis. Such instances may include providing 
additional siqiport during a confiaeoce or oovoring for Ha Diiectoi's' Admintsbative 
Asristant incase of estended absence. This support dull be subject to ^ perfbnnance 
lequtianeals laik>wingSectioii 3^.Sd. 

C3.2.5d Ad-iiocaad Unexpected ReqolreaeBti ' 

The Contractor shall be prepared to assume visa-related work as such work becomes 
necessary. Thi work may be the result of new requiiaxwDts levied on VO by Congress 
or the need to balance Ob visa workload across all sites— NVC, KCC, and 
VO/Washington. Until the parametos of the effort required to pcrfttm any such work 
are fiilly known, the CoDtractor shall work widi die NVC Diteclor to staff the 6fr<»t 
effectively and [shaB be permitted to charge tins GUN on a costHreiiDbuisement basis. 
Additional dddls are provided m Section B of diis CONTRACT. Tliis sqppott shall be 
sulgect to dw pafismancexeqmcemienls listed bekvw. 

I 

The folknving pjetfinnaBce requirements shall apply to CLIN 004: 
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Perfiirmmem Reaulnments: 



If a i^aest fir odmMstntlve/dtHaU support 'a mmk before noon, such 
support shaO be male availaUe on ike same business day. If a request for 
support is made after noon, support shall be made avaUabte on the next 
business day, at (fttf lUest 

Prov^ion of admbUstratheAJerieaist^Mrt three days or more after such 
st^rt is requeued may mOte the Contractor subfeet to penult 



CLIN 004 — Provide Adinfariitritlyc/Qiifkal Saint>rt; Includes tfieworit 
deacribed tn Section CJ.l. C3^.5, and CJ.2JftKL 



CJ.2.6 Provide Aatoniatcd Systems Support (CLINOOS) 

! ■ 

Automated systems support shall tndude systems admioistratioa, activities associated 
with the VO E^ata Share Program, and managing incoming and outgoing cable traflSe. All 
activities utider this OJN are finn fixed jnice, and shall be 

CJ.2.6a SystpmsAdmlBistniflMi 

The ContracttL shafl provide opgations'managemeot, compnter systems management, 
and computer operator services for NVC hardware and software. The end-user 
eaviramnent consists of PC LANs* savers, and client wukstationa nmning Windows 
NT< ()Fpracoii9leted6sciq>iioiiofteIX3Soa^ 

Strat^ic Plaajwhich can be obtained by letpiest See Attachmeat R to Section J for a Hst 
<^ all of the NVC software that the Contractor shall manage and operate. DOS will 
provide the Contiactor with applicable systeam dommwifitiML) HieSyBtonuMansgeris 

lequired to bare a SHStET ckanaee (see Section C.4.1). 

t 

I 

This woik includes: 

■ i 

' « Mana^ng.andqiierating NVC computer systems (Note: The IVIS software Slid 
database schema will be maintained by DOS/CA Consular Systems Division 
(CSD) 'under a sq>aiate coDtiact}. 

« Mana^mg and operating the NVC LAN, LAN-based servers, MS EXCHANGE 
serverJand Hnks to non-DOS datshases. . ' 
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• Maintaijntng an automated equi{Hiient (hardware and software) and supplies 

inventory control system. 

j 

New releases df IVIS software are anticipated. The Contractor, workir^ with DOS 
personnel and possibly another DOS Contractor, shall assist in the installation of fiiture 
releases. | 

j ■ 
The 0)ntractoj' shall provide both a standard and an ad-hoc reporting capability for 

processing statistics and other reports required by DOS. The Contractor shall perfonn 

dMly backup of alt data maintained at the NVC in accordance with DOS specified 

regulations, ijhe Contractor shall also maintain an in-house "Help Desk" to provide 

software and hardware support to its enq>k>yees and to DOS porsonniel, as needed. 

The following ] ierfi»niance nMpiiremems shall <|iply.to Systems Aduiinistiatkm: 
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Performance Remdrtments : 

The cdmpuling system at NVC and all associated software shall be available 
for use Monday through Friday, from 6 a.m. tkra^k 7 p.m. load dme. Any 
outages not caused by interruptions of service beyond Aa control of the 
Contrictar shall be corrected mthin one (I) busmess day o/Aeir 
occurrence. 

The Iffijv Desk shM be maintabied Monday^Frldays,from 7:30 a.m.-4 

1 

C3J.6b voj Data Share Praeram 

The VO daia ^]flre program between DHS and DOS is an eflbrt to shaie common dala to 
reduce redundant data entry. Under the data share program, approvals for IV petitions are 
entered in an DHS sysHan called CLAIMS (Computer-Linked Application Information 
System). Thej Contractor shsB download the data fimn CLAIMS at NVC. During the 
processing of in IV petition, these data are reviewed for accuracy, updated as necessary, 
and added toi. The Contractor shall forward the lecoid to TECS (the Treasury 
Enforcement Communication System), which stores the lecofd in Uie IBIS (bteiagency 
Bolder htspecjtioii System) database. Upon completion of petition processing, die 
Contractor shall forward the record electronically to the visa-issuing post; where visa 
issuance data aie added. Each post then sends the infinmatiiui back to NVC for the 
Contiactor to jbrwBid to flte IBIS/TECS database. The CantEactoraliall execute all these 
VO data share activities at NVC. The Contractor shall also provide monthly status 
i^rts for dwjDala Share Program (e.g,, data element changes, qpiality, timeliness, etc.). 

These may be k part of die mopllity lepnts rcqdred uiKlw 

i 

As stated in S^oit C3-2A of this CONTRACT, the Conliactor shall manage incoming 
and outgoing tables und<a- this Automated Systems Support CLIN. Cables are an official 
DOS telegraphic form of commumcaticHi used to request and reqiond to faiformatioa &om 
posts. DHS, VO and odKT DOS offices. 

1 

Incoming cables inchide cables with information (e.g., updates on visa rdated issues) for 
wbich no reqiionse is necessary and cables that contain a specific request or query for 
which action i^ lequiiedi The Cootnctor shall distribute the "infomiation'' caUes to the 
NVC Diiectoc and to die apino|»iate groups at NVC and diall draft lespooses to the 
"actjoa" cables. 
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Outgoii^ cable^ include routine cables (e.g., withdrawal requests, request to transfer 
petition, shipment cables, confirmation of approved IV petition) for which standard 
response fotmatk are used and non-routine cables for which new language requiring NVC 
Director approval is required. All cables shall be. approved by the NVC Director or 
Deputy Directol prior to transmittal. Some cables may require approval in Washington. 
The Contractor shall transmit all approved cables. 
The following [jerfonnance requirements shall apply to Cable Management: 



Perfcrriuuux Requirements : 



Inamb^ eaUes shatt b* iistribuud the same tU^ they art rteaved, 
^^ereblfbefrrenaom, ftoudiucutgtiitgcaUasshaUbedrafieiii^tMitld 
haun .[ MuMWfflfof ffutgaiitg cabits skiOi be ibii/JMl wiMn 49 hours. . 
\geabUa shaU bt matsmUiedthasame bu^aiess ih* NVC 
gppmes tketn. 



RdwMtCLINM 



COW 0B5-j-Prttvidfc Atttomated Systt^ ^f ?°PP"^" bichidestliewoikdcsciibedin 
i Section C3.1 and Section C32.6»ni. 



I 

• - • 

t 

C3.2.7 OfhierTiMriwasdSairkes 

! 

In addition to \ibt functtonal miuttenaeots at NVC described above, there aie odier 
requiiemcxits that die Cootractn: diaU b« i«q;uued to pidbm 
totheiKOcesB^oflVB. Hmm are listed bdow. 




CJ.2.7ft Price and Canmater Enafaiuent and SanDflef fCLIN 006A^ 

f 

Tbe Contractn: diall be re^xmsible for developing, if needed, and mamtahnng an 
automated inv^tocy of geoeni ofBce and conqjmter eqitipmeot (hardware and sofiwar^ 
and 8uiq>Uea fik NVC This inchides physieal eontnri and traddqg of equipment and 
supplies, as well as onteriag sullies not provided by DOS^ The DOS. in general, will 
provicte all equipment, computer hardware and ccHnputer software. The Contractor's 
re^KUisibilittesI include fonna, printed matter, conq>uter supplies, ofBce siq>plies, asd all 
odwr expeadal^k ifems nee^ Sot the qpetation of NVC. From time to time, the 
Contractor sba|l be required to procure etpiipment and/or computer bardwaie/'sofiware, at 
die request of the NVC Director or Deputy Director. The Contractor shall provide tbe 
NVC Dqnity IHreetor with a bi-weeldy expenditwes iqxxt and a mondiiy inveofocy 
report showing' sto<& on haiid and anrenge montlily U8«ge 6x alt stodced ttems (see also 
Section C3.1.3). 

i 

i 
I 
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The following performance requirements shall apply to CLIN 006A: 



f f rfeMifliMrf ReauiremtHts: 

The Cpntraetw shM msmn OuU all nquM stVpUa art aOequattfy 
stficked und, iflemporarify uiumOMi, mre npUnisMt trilkin 2 tuaiims 
days if the request 



C32.Th yid-iioc Training (CLIN 006B1 and Travel (C LIN 006O 

Periodically, tile Contractor shall be leqitiied to attend specialized trainmg coiows or 
attend seminws or cwiferences at locations other than NVC (eg., courses taught at the 
Foreign Service Institute in Ariington. VA). At such times, dw ContracKtr shall make 
available the aWopriate staff and shaU work widi ^ NVC Diie^ 
daily responsibib'ties of staff who are requested are otherwise covered by lematning 
Contractor stafjfat NVC. or in some instances, by the temporary transfer of work to odier 
Contractor site^ (eg., ICCC and VO/Washin^n). 

Tlie costs for such training/'seminars/conferences will be borne by VO, inchiding 
repstiatxon fees, travel expenses, and per diem Oiotel and food). AU travel shall be 
conducted in icootdance witii U.S. Goveimneitf regulations insofiv as possible. The 
Conlxactor shajt biB £v traimng and travel costs as pait of die standaid invoicing proccA 



i 

TheCU»KtnctarahiaistAmutmi^er-aca«HtralKUtgT^^ 
busb^dafet^aeeHdefauirMiabig. The report skM^^ee^ the 
type 4ftniMing, the names efOepersw trained, am evtUtuOion efthe 
us^i^MSt efOu ft«Mi» m flmfif impUmendHg lesacns kmmed In 

daps^krat^cimsmlMluHrwveL 



C3.2.7C ^BtjirmntionofServlcia (CLlNOOqft 

The possibili^ that services taxy be intemq;>ted and fliat there may be del^ for which 
the Contracted shall not be held accountable is covered under FAR Part 52.249-14, 
Bxcusable De^ys. This CLIN is to be used for any costs in^nmi to die CootnMlor ite 
mtenuptioa tolMtvices onaed by weaOwr conditions, services outages, or Government- 
invoked delays that are of no feult by tbe contractor. TTiis CLIN is estimated to 
CDCoiivass no knoie dian five (5) days for all Contractor eniploym 

! 
I 

i 

1 • 
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Any costs reqiiested on diis CLIN are to be sid)staDtiated by a descriptkm and complete 
cost breakdown. This CLIN i$ limited to direct labor, employee fnnge cost> client site 
ove^ead cost, subcontraci handling rate, and G&A rate. No other costs will be paid on 
this CLIN. No! costs will be paid oh this CUN without prior acceptance sad approval by 
the Contracting Officer. 

C3a.7d Carttrictor Phase-In and Phase-Out Plans fCLlN 006E^ 

1) Phase-In Plan 

The Govenunont has allotted a 60-day phase-in period to allow for the transition of woilc 
activities finonj the existing contact to the new contract T!k Contractor shalU in 
accordance with the phaserin plm contained in its tedmical {Ht^rasal, implemeiM its 
ocgantzatipn sod conBBence an activities associate^ >ift the gradual assnmpttoa of 
leaponsibilitt^ undir 'tfie coiitncti Ducmg phMOrin aelM!^ the Gontnctar shall 
maintain a dia^ of activities and record all lessons tetfsed dmteg die process. The diaiy 
and a summa^ lessois-leaRied i«poct Aall be submitied to tfie Govemmeot upon 
completion of all phase-m activities^ 

2) Phnse-OijtPlMi 

Comristem wi^ the iiliaat»-Tn jdaaand whh fte detailed ouUino cmntaaned in its technical 
proposal, the Contractor shall develop and maintain a phase^ut plan that will allow far 
the transition of woik activities boon this contract to the Govenment or to a successor 
Coidractar. T^ phne-out {dan shaH address htm ttw Cnd^ 
reaponsibilitiel to the Goyenm^ or its Coninetor. This plan sliall be coaq>let6d mdiin 
nmety (90) days of contract award and shall be.ufxlated amnaHy unless otherwise 
directed by the GovetmneoL 



the Gove 



CON OO^Ay ^Mace and Ceminiter SbbbIIw aadEoninnaafc bchales the work 
dttfiribed in Seeticii CS-l aadliSectiott C32.7a. 



gjN QO&B— Ad-lioc Training Imdudesdw wock described in SectioaCS.! and Sectiao 
CJ2.7b. 

CXINOtWC — ItP^fc hehides fliBww fc descrfliedm Section C3.1 and SeetiaoC32.7b. 

gjN OOm-i Jaterriiptkm of ^efTlCM; bcludes^ work described in Section C J. I 
and Section d32.7e. 

CLIN 006E ~FhMe.Ia/PhaaeOnt Activittes ; behides the wedc described in Seetian 
C3.1 and SectioD C32.7d. " 
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C J J SPCCinC REQUIREMENTS FOR THE KENTUCKY CONSULAR 
CENTER (KCC) 

DOS i$ repre^ed at KCC by a Center Director and Deputy Dhector. The Center 
Diiector is responsible for ensuring that the operations of the Center, including those 
tasks authoriz^ by DHS, are in confonnance with the policies and procedures specified 
by VO. TH(| Center Director is the designated COR and reports directly to VO 
managemait. | The Deputy Director provides administrative support to the Ccnta 
Diiector and to CA/EX in planning the budget, in procuring those supplies and services 
for the Centel not undertaken by the Contracted-, and iii RKmitoring contiact^lated 
expenses. Th^ Dqwty Director reports direclly to the Center Director and perfoims the 
functions of iht Director in the absence of the DirectCNT. 

All other actitities associated with the processing of DV i^ttcatioBs as well as non- 
fettery rv pettik»s and T4IV petiti(»-baseid iqiplieatk^ 

CONTRACT shall be peiibrmed by the DOS KCC Contractor, wiA the exception of 
Oiose specific Ifanctkms designated to be perfbmied cunently by die FBI analyst assigned 
to NVC arid anticipatBd in die near future to be pearfoimed by the Govennnent Fraud 
Proeraia ManaW. 

1 

NIV petitions are received bom DHS Service Ctaters and bam district ofiBces. 
Individuals who paitiGipate in the DV program (see Section C.3.3.1 below fbr 
description) access the electaoaic Diversity Visa entry fbira at www,dvtottenf.state.ttiv 

and file the entry etectronicaUy. 

i 

033.1 PnjcenLoMeitPetidou 

As a result ofjchan^ to immigration law enacted in 1999, up to 55,000 IVs ate made 
svaiUble eadn fiscal year tbiau^ a DV loOenr to individaals fiom countries vaada- 
represented in \SbB regiUar . immigration process. These individuals have die o^^KHrtunity to 
petition S» apilV tfaiou^ the DV krttay program, managed by die Deparonent of State, 
during a pnd^iied period of iMit kaa flian Udiiy daiyi. Th^ 

change fitnnyw to year. Spinning widi the DV-05 program, starting November 1, 
2003. registration fiur the DV program is iiow conducted throu{^ electronic means. DOS 
provides b^malioa to Uie jntblic tfmwgh die Instnietioiu/br the Diversity ImmigjraiU 
Visa Progran^ document fin* the cmrent i»ogFam year and tfuougjh the Dqiaitment of 
State official website informing participaQts how to (xepare die electronic entry and the 
accessary phonograph requirements needed for completing the on-line entry fbim. The 
Contractor is hsqmnstble fiir emailing die instructions, provided by VO. re^rdiiig die 
cumntDV program to aS posts. The Contractor dtattlwraixiasible fbr ensuing that aO 
procedures arelfiillowed. 

^Mscifically, die Cotttactor shall be responsible fiv the following: 

■ i 
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C3J.li Perfomi Initial Facial Recegpitiwi f 007A) 



The Contracloi slull review die photograph provided by Ow applicant through the Facial 
Recognitioii software for potential matches within the assigned region and gallery. If no 
-Riatches are fojind the Contractor shall push the case to the Diversity Visa Information 
System (DVIsl If a potential match exists, the contractor shall perform a second review 
to verify that a match does exist. Once a match is verified, the application is dsquatified. 
VO estimates ihat there are approximately llti,000 Principal A}^ltcant reviews during 
any one DV Lainery year. 



CJJ.lb RevaewEtectroBle Entry fC!LlN007B> 



TUe Contraeta 
trio mfinmitia i 
there are 



shall ensiue that, the data are aocuiate and shall verify-post assignment; 
tal essure the phtMOffApfa eoafiimis to lequicetneats. VO otiinaies that 
;.000 cases diimg any one DV Lotteiy year. 



jqipio;tiiintdy7S, 



C3J.1C Prepare and Mail lafarmation Packets fCXIN 007O 



The C^mtiactok shall prepare and send a multi-page DV Informadon Packet fiir all 
registered principal applicants, Imthio the U.S. and abroad. Hie Cumactor shall provi^ 
VO viUb. a report of tiw total number of registered applicants by region, foreign state of 
charged>yity. iod processing post in either dectromc or hard copy fonnat VO estimates 
that these wtU beiqvroximately 60,000 infonnatimi packets to DV qiph'caats seai. during 
the bas^ ooohabt yeac 

Atthmtgh to a pmch lesser extent than IV applicants, DV applicants residing in die U.S. 
may abo be eligible to a^ust status wiHi Oie DBS. ff a DV applicaat wanto to a4fiut 
his/her status ffler paiying the DV fee, &ai i^licant will contact DHS directly, the 
O)itfractor distt retrieve the case &Ider for any DV appUcant desoiiv 
forward it to D IS when requested to do so by fliat oflBcei 

The fbUowing lerfamianoe wq p ii en i ents shall ap|Jy to CUNa Q07A-C: 



Paformtutct Remirements : neCoHtnutorsfu^em^^m^bfg 
titstruiaim padce^es to DVoppUctutta and notifytng the viiiuun <^tdt 
six r*^^OMivitMnl(Hlwfriib^ days the 
artad^MBio^caBimm. Comj^edouofaasbcriglonswiU^ 
90 working ifarys orfsOure to com^eu yrithin 120 wortdng da^ o/ier 
Ae dittronie appBeatlens an oceessiMe to the eoioraelor shaU make 
<Ac Cm^aetar e^iMefarbKeatives erpeaalUes, respectivefy, 



C3J.ld Review Returned iMformatiim Packet aad Create Case F ile (CUN 007D> 
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The Contractor shall review the returned documents submitted by the applicants in 
response to the infoimadon packets for DV applicants per VO radiations. The 
Contractor shall then create a case file for each returned information packet The 
Contractor shall also capture and store any photographic image of any dq)endents for 
whom photographs are returned with the information packet documents, unless 
photogra^ of those dependents were previously scanned fiom the initial entry form. The 
Contractor shall update die electronic data records witii the information received. On an 
as-requested basis (genenlly mondilyX (he Contractor shall notify VO electronically of 
die number o^^licants who are documentarily qu^ilied O-c, ready for scheduling) in 
order to request ^nsa number aUocatkns. 
i 

The foilowingiperfomunce requirement shall ^ly to dJN 007D: 



PerfarmametRaiuirtinimtst 

The Contractar skaU complete pro^ssing of returned infarmadmi 
packksfor DV oj^Mamis at Ae rate of 4,009 moHOify. Completioit »f 
am^oc9a^actM9qtai€ramof4,500moHa^or3,^maiiaify 
shaU make the Conlraetor ^gfbte for incentives or penalties, 
resp^tivefy, No UteentlPe/jpeHalty wHl app^ if the si^fidant number 
ofcaifiiiimuamaMe. • 



C3J.l.e Datk Mining fCLIN 007E> 



The Coatractaf' diall use DoS provided siAware to oompaie each caw to all i^Ikatioiis 
rdumed for tbiat DV (Mngrain year. Comparisons dial! be reviewed of bodi addresses and 
last name. If | additional iofiumation is needed to make- a. final detenmnation of a 
dupUcate, a t<itter wOi be sent requesting die infbiBiation. If a dqriicale is fiond. dw 
Coitfractcv shall send die affpfieact a letter infonnii^ diem of die disqtufifieatian. The 
Omtractor duU have die deagoated DoS rqnesenlattve sign die 

TbefoUowingpetfiainaoceinqaireB^ . 

i 

! 



Perftrmance Reaviremaita: 

The doairaai^skdl eom^eUpntcessingofdaia HUntngamtfarisons 
prior to cases bdngsekeduUi for a^eintmenL Com^etioHoftUs 
preceis prior to maStag iitformaiion padets (CUN W7Qprorided 
the dMttVHie.^RpaeaHibm areaeeesdbietoAMOmtnuaororfidbam 
to atmpiete processing of data mining comparisons prior to eases 
being^sdudiOed for appointaunt (CUN 007 f) shall qual^ the 
Omti^KtmrforaHineen^orsiaieet^ew^metortoapaiaity 
respecdvely. ' 
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I 
I 
I 

The Contractor shall schedule ail DV applicant interviews. VO estimates that there will 
be approximately 50,000 interviews scheduled duiinft the base coatract year. IT the 
applicant is documentarily qualified but his or her lottery rank is not current, the 
Contractor shall hold the case until it becomes current The Contractor shall mail 
appointment packets to alt documentarily qualified DV applicants and schedule an 
interview. Tte Contractor shall prepare and send electronic files of applicant data and 
lists or appointment dates and times Iqr month to each leqpective post. The physical case 
folders shall al^ be prepared and shipped to post The Conttactor shall also provide the 
posts wiUi tracking lists fat each shi[HiienL 



The following 



)cr£ninance ie(|uiianmts shall apply to CLiKs pOTF: 



Jlu {^OHOractor sAofl am^gu sekeduOng t^potMmeHtSt muUng 
tqtpomtment pudua ami i^p^ntmeM lut^eathm letten «9 
t^pUeantSt transferring eieetronie data to posts, and shippb^ paper 
fites ti posts wUhbi 15 working days of the rece^ ofmumbmfiom 
VO/P^ Compl^o»oftkorefitr^ixdacliPlllesmlMmJ0woraig 
days tfO^e rec^ ef numbers from VWFfi or ^ier 20 woriing days 
ofther^:dpt of numbers fro VUF/l shall make ^ Contraelmr elig^ 
for incentives or peualties,nspMHvdy. Tkis perfomattee measure 
wjtf bitvpUedtoAe performance average fair eoA contraayear. 
This mit be measured on the basis of average perfohuaiieeavertke 
course of each program year. 

C33.1g 1l4'mvPVFIkafCLINOg7G> 

One year foilo|nng the end of each DV pn^iam, die CdattactDr ihall desbcoy all case 
files i«maining''&om that jaogram* excqrt as may be directed by the COR widi r^ard to 
individual filesjor groiqjs of files. VO estimates that diete will be ^jproximateiy 35,000 
files recpming destnictioa during 0)e base contract year. 

The following perfonnance requinments.shaU apply to GUN 007G: 

i . " ■ 

i 

j 

i 



L 
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Performanee Requirements: 



1 

The Contractor shall destroy all prior year ineligible files by 
December 15 of the designated lottery year. Completion of this 
activity prior to November 30 of after December 3 1- of the desigtiated 
lotterfyear shaU make the Contractor el^ibie for incenthm or 
pena^ts, respeedvdy. 



CJJ.lh Process Post Dtta for Anwl DV Report fCLIN007H> 



The Contractc r shall process data received fiom posts for prepar^ion of the annual 
Conpes^ooal yrtnandated DV Report. Data elements inelitde ttw names and dates ^nd 
places of binh of applicants who applied for and were issaed' visas tut who were refused. 
This repcst tt adso include occupation codes, level of education, and ground fiat 
refiisal; VO will specify the data to be inchided in each annual D V-Rqjort 



Performaaee Requirements : 

The Cmtrador siuB com^eu maiRiit InstruetteH packages toDV 
tf^tetUMaildmo^jflMgaieiifimnmitfaBin^onsfyMayl afth* 
de^giifaed lottery year. QmptetioH of 5 of the 6 regiota by IS or 
faSmv to complete att sic regions bf MqylSofthedesiff$aiedlotiefyyear 
skanmakeOuComtrm^reagitbfirtaeeititmsprpemMa^ri^edinl^ 
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CLIN flOrJaelevMt CLIN. 



CLIN 007 ^ Relevant CLIN* 



CLIN 007A — Perform Initial Facial RecotHitfaw : kiciudcs the work described in Section 
C.3.1. Section C3.3.1, and Seetkm C3.3.la. 

i 

CLIN 007B — Review Etectronk l^«tii<y biciudes (he work described in Section C4.1, 
Section Ci.3.l. and Section CJ.3:ib, 

j 

CISN QflTg — Pir^are aid Mafl Inliamatida Pacltets : Includes Ac work described in 
SectionCil, Sectioit CJ.311,and Sectioo C.3 J.lc. 

nJNOftTIV- Review Rctarned Hafonnatioa Packets and Create C««e FUe: Includes the 
wolk deacr^ in S««ioa CJ. I , Seetian C33-. I. and Seciiaii C3 J. Id.- 

I 

CKJN 0<rnt- 4la<« MliriM: Includes the work described in Section C3. 1. Section C J.3. 1 , and 
Seclk»CJJ.Ie. 

s 

t 

gJH OflTR- nSehediiie APOolMtmewta and M ali ApBolntmeat Packets: Inehides the woA 
deacnlMd in Secddn C3.U SectioaC3.3.1. and Section CJJ.lf. 

i 

fl JKNfliWfi — Pfstrov DV FBcs : Includes tte work described in SeetiooC J. I, Section 
C3.3. 1 , and Scetioa C.3 J. Ig 

I 

CLIWIMk- J^tteasifWt Date fa r AmnalDVHwort: Includes die wmk described in 
SectioaCitl.SMtioBC3J.I,aadSeetioaC3J.lfa. ' 



C3J^Pnica|v»KlK3V{aaA|>pliEstion (CLIN 008) 

New catBgnrie^ of NIVs wen cmted by the LIFE Act and may be issued to certain 
spouses of law&l permametit residents, their dependent dtdldrcD (VI, V2, and V3), and to 
s^KMises of U.S- citizens and the dqwndent childFea of the alien spouse (K3, K4). 
Aiqylicants issoisd any of these visas may enter the US. as nxMnmugninb to cooqileie 
Uie process of iinmigration in the U.S. For V Visas. DOS requests a database of dig^le 
applicants on 4 quarto-Iy basis. The Contractor at KCC shall genoate snd mail fbrai 
lettas tnfbtmin^ applicants of dxar V status. For K visas, the DHS Itfissouii Service 
Cater sends Hlofs ]diystcal petitiai I-I29F to KCC, where the Conlractctt- enters the data 
into IVIS attd requests name checks fiomdie FBI analyst at NVC. The Contractor shall 
send the files to posts electronically. The Contractor shall czeate file foldos for the K-3 
petitiaDS and hoild diem for two yean. 
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Note: Processing of K3 ma applicafyns is currenUy performed at NVC. WhUe the 
work is being performed at NVC, it skail be considered part ofCUN 001 A. 



CLIN QQ8; -Relevapt GLlNs 

CLIN ona— ProceM V aad K3 Visa AppHcations : Includes the woik described in 
Section Ci.3.1 and Section CJ.3.2. 



Process All PatitiQa-based Noa-Inunigraat Vba AppHcations 

A number of NTV categories require a petition vppmyGA by DHS in die United States. 
VO intends toiwoik with DHS to bave approved petitions odier dian just tbose for the V 
and K visas seht to KCCiatherfhaadiiectly to the con»iiar posts oveiseas. Tbepetitioas 
shall then be data estBued, imi^ and, in some cases, reviewed for fraud iodicatDrs 
befoie being to overseas processing posts. This business process cunentiy exists 
only with r^aid to V and K visa pvocessing, discussed in Section 3.3.2 above, althoo^ it 
is the goalofVO to initiate tiiispcocedure in the near firture. At tfiat time, the CoiOtactor 
dudi be eixpected, tnilially imder CLIN Oil, Section C33.7g» to perfbnn fhis work. 

C33^Analyte, Seal, and Store Category I RefiualFlks (CUN009) 

Category I hiqjairies aze received from consular posts abroad aad from VO/Wadungtoii- 
inquiries are received tfamnaJi (he Depaitaenfs e-mail system* utilizing a dedicated e- 
mulbox. Typical inqidries will request infonnation about Catqpxiy ! bieligibilities under 
fte U^. hnmigtation and Nationality Act, as documented in files maintained at the 
Kentuc^CbduIar Center. The Contractor sbaU use the INK software, scan die received 
files and attaci ihem to flie CoiigBlar CnpsoKrtafnd Database (CCD) to access by post 
When le^nred, the Contractor fllnll lApostd to ioqainea by acsmifii^ filea and aeoding 
them to post by eouuL 

The Contracttir shall track, organiie, and scan Category I files into the Consular 
Consolidated Database, linking diose files to related entries in die Depactmenfs CLASS 
database. This activity win use woiicstations provided by the ftom 
fiir scannmg fijes into leooid^ and fiv comiecting files to die CLASS entries. At VOi 
diiection, the types of coneqxmdence cequiied to be filed in die physical file may be 
ainmdwf. AfierscanniogiscompletedaQdasdirectedbyVO, the Contractor shall retain 
the files at KCC ontil directed by VO to take fiutber action. ' 

The fi>lk>wingpeif<Hmaace tequtrcnaeats 
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Performance Requirements: 



Respoftses to inquiries pertaining^ to Category I .files shall be 
completed and transmitted, at ike maximum, three days after receipt 
of thd inquiiy. Ninety percent (90%) of Category I inquiries skait 
have a rehouse dn^ed end sent the end of Ute busUtess day 
fottoti^g the inquiry. If the response is not ready within that period 
the CtfHtneter skaU atntact the inquiring post by e^ait or another 
more expeOlmts mauis and exptttUi At dd^ These inquiriaa 
then /iave a response drafted and sent by tke end of the third business 
dayfMlowing tke inquiry. This witt be measured am tke basis of 
averme peiformamee ffwr the course of each progi 



I 

. CLIN Oof -Anaivzfc Scun. and Store AU Category I Reflwri FIIm : Ihchides the 
«kh1c descfibed in Section C3.1 «nd S«ctioa C3 J.4. 



C33.5 ACau^ the 1-20 Varifleatloii/ValfibitimProccis 

Student NIVs ake loooessed by coonilv oi)endioiB oveiseis m 
l^the.sebooiuji the Uoited States. AudKmty to issite Oie ^20 is pooled DHS and thhi 
document b to verify both die bgna fides of tlie is^^ 
prospective student's emotbneiit and the costs of apidkable taidon. Hxn is conentfjr 
discussion in me intengcocy coonmimty about placing more control on the issoanee of 
the 1-20. andj VO envinons a possible need to have these documeDts reooided and 
iaomt(»«delec|ramcanybyI)OS. Ifdusistbecase,thiswoikwiUbedoneatKCCand 
die Cbiil»c«>r ^all be ei^eeted, inhially 
Ibiswoik. Hovfvwer, this is not a conentiy existing business pfocess. 
i 

C Respond to PnMte Inqvirtes (CUN 018) 

The Contracto^lshaii be responsible for responding to inquiries Sxm the public. Congress, 
other Govemmenl agencies, VO, and overseas posts^ 'whether tele^Mute or wiittaa 
(including matl, ftcamile^ cable; and o^nait). Typical inquiries tnchide status of 
application or ^tion, addititm of a child, change of address, nattoalizadtHi certificates, 
maniage and deadi cotificstes, visa symbol chaogBS. adjustment of status, withdrawal 
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requests, and iliquiries from Congress and attorneys. Contractor may be asked to support 
public inquiry; activities regarding the fiili range of immigrant and nonimmigrant visa 
services. The Contractor shall track receipt of «itaiiv inquiries/correspondence as 
specified by VO, wai update applicant case files, when ai^rapriate, to reflect the 
information received. Cables are addressed under Section C3.3.8b. 

CJ3.6a Special Inquiries 

Procedures and performance criteria for special inquiries shall be equivjdent to those 
stipulated for NVC and identified under Section CXAa. 

C33j(b GeLr«IWrittfiaaBirte» 

I 

Procedures anil perfoniuuice criteria for special inquiries shall be equivalent to those 
stqwlated for NVC imi kteniified under Scxtkm C.2A^^ 

CS3j6c Geaer^ TelephoBic Inaalries 

I 

Procedures an^ perfonnance critena for special inquiries dull be equivalent to those 
stqwlaled fi» IjTVC and identified under Section C.2.4.C. 



CLIN QOiO — Public faoutriea: bKhides the work described in Section C3. 1 and 

Section d3.3-6*<. : , 



C33J Provkte Admiidstrative/aericai Snpport (CUN 01 1) 

The Cratiacter shall jnovide adminislntive/clerical suiqxMt and other assistaiiee as 
iftpropriste to other U.S. Government agencies imd adnanistratrve/cterical stqjport to 
DOS as detaifa d in writing by the COR, This support shall inchide rietrieving case files, 
photoeopyiiig 
other agency. 



sod ottwr services as may be agreed to between VO and flie 
Invoicing for activides nnder this CLIN disU specify to wfakh' activity 



below die hour^ofsupport were provided. 

C JJ.7a Conifaict FnaA Sereening for Bnmlovinci i«*iscd NbBj"mTlFr*n* ^ "itf 
Loterr Visa Cases 

A I^wid Prevention Uat is established at KCQ muks the direction of a Government 
Fraud Prograrn! Manager, to review visa cases prior to ttuir transfer to overseas posts ftr 
ptooesaiDg. This unit wiO rely primarily on automated database search tools to 
inveAigBte coibpanies;, petittooen and beneficiaries and iden^ fiaod inUcatoa fiir 
fiirdier action by post Hie Conttactor ^hall provide four qualifieil staff to act as Fnmd 
Pteveatioo Assistants to the Government Fraud Pioignnn Mana^. Individnals 
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performing thi tasks of Fraud Prevention Assistants and having access to associated dau 
and investigative tools will be reqiured to execute Individual Appropriale Use and Nonr 
Disclosure Ajreemei^. The Govemment may require immediate removal from the 
contract of any employee who violates the appropriate use and non-disclosure 
agreements. The prime Contractor is responsible for obtaining personnel security 
clearances at the SECRET level fen-, the Fraud Prevention Assistants. The Fraud 
Prevention Aisistants shall be responsible for conducting anti-fraud investigations, 
gathwing and reporting background information of potential use to adjudicating consular 
oflScers at posts. The FPAs shall analyze data to establish and validate profiles, identify 
additional areM of investigatioo, and imvide background on apparent fraud trends. 

i 

Fraud work isj designed to gather and rq>ort background information of potential use to 
aiQudicatingcipnsaiarofScmiatfwfiehk The Qmtractor shall anatyae data to estabKdi 
and vaKdate i^files, identify additioaal areas of investigation, and provide backgroond 
on apparent fi^ trends. These assistaits shall carefiiUy follow (nocedures to ensure that 
they do not t^ actions ftat are property widnn fb» realm of consular audiority. Tba 
Contractor dudi mAe no explicit or implied judgments on any appUcant's eligibility for a 
US visa. Procixhires and results shall also be carefiUly documented to ensure that they «e 
not suigect to charges of inappropriate profiling and that written reports are adxnissiUe in 
judicial proceedings as necessary. 

KCC operateii based on documented san^Ung plans and upon special requests fx 
anistance liom posts. The KCC Fnud Prevention Unit will target primarily DV cases 
and employment-based NTVs. At the direction of the KCC Fraud Prevention Unit 
Man^gier, the Contractor shsll cooidin^ investigatiye activities with NVC, VO and FPP 
to ensue dupt mediodologles eni|doyed. are statistically meanhigfii?, apfwoprialely 
docvimeated sjad conosteady appUed. notwithstanding the need to saiaple on a 
statistically meamngAd basis, the Ccmtzacta^ 

ready iBor transinission to post and final processiog to complete frwd dieelK 

]a evoy case uieotified r«view. ^ Contractor shaU documeot seazdi resi^ 
tnvesttga^ lepoit sheet in standard format.. The Fraud Prevaiti<m tAiit enq>k>yee 
rtU ahril idBati<y him or heraelf on the report by initials or mmiber 

rather than bylnamc. fa aU cases involving spparently negative information, the Fraud 
Program Mai^gerwiU review the xqNm and ngn it with fiiU signature, name and t^ 

Tbe Contractor shall not retain sqnrate records of review results (other than log files 
seeded to mentor trends and maintain ap|»opnate tntcnud controls), Lweat^ptioo 
results shall rcipiain with individual case files sent overseaSw 

I • 
C3J.7b ^ JWi.-^«r«rt>»«3erie«l Sneort «« Other Aeendes 

I 

Tom time to time; the Gnlnclar may be requested to provide admhustrative/cleikal 
support for secMty or idatedpro^ctB, at die dlnxtion of 1]ibK£^ biadditiai. 
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the Ccntnwto^ ^all be ptepsred to provide administrative/doical support to the KCC 
Director, as i|equired. on an ad-hoc basis. Such instances may include providing 
additional su^^rt during a conference, covering for the Director's Secretary in case of 
extended abaqxe, and other services as may be agreed to between VO and another 
^ency. The GoiUractor should plan on approximately 24,000 hours for this effort during 
the contract bie year as well as for each option year. This support shall be subject to the 
pcrfonnaoce c^aiTelnente following Section 3 .3.7c. 

i • 

CJJ.7C Ad-hoc and U namected Rea»ireiiien«s 



The ContracU r shall be prepared to assume visarrelated work as such wo* becomes 
necessary. Tt is work may be the tcsutt of new lequixements levied on VO by Congress 
or the need to balance Ae visa workload across all x^9—WC KCC, and 
VO/Washit(gb nt Until parameters of the effort required to complete any work are 
fully known, tiw Conliactor shaU wofk with the KCC DinelOF to staff the effort 
effectively m i shall be permitted to charge this CUN on a oost-reimbunement basis. 
Additional de^la are provided in Secdoa B of tihis cmitiact Ttaia support shall be 
subject to the perfbnnance requirements listed below. 



The following perfbnnance requirements shall apply to providing administrative/ clerical 
si^port to other agencies and responding to ad-hoc and unexpected lequiroxients: 



Paibnu 

i • ■ 

If a truest fiiri^bitanaip^derical support b mmkt^bnmtmh 
su€^ siipport shall be maOeavaiLiNf OH the same busbuss^ If a 
nq^iot for si^port ts made ^ter moout support sftoB bo made 
aw^able OH the next ^isAiessiay^ at the latest. 



ProvisioH ofadmiHistrative/derical support three days or more afier 
sad^siq^Mut is rwtuasted Shan make the CoHtractornU^to ' 



niNMill. UdevMitCLlNs 

CLIN ookl — Provide Adntinhitntivt/nttricMl Snr>iKMrt : Incbidet flie work descra)ed 
in Seclioji C3.1. Section C33.7. and Sections C3.3.7b^ ; 



C J J J Provide Antonuled Syitema Support (CUN 012) 

i 

Automated systems seaport shall mclude systems adminigtratiwi, m a it a ging mcoming and 
outgoing cablie traffic, and providing redundant storage for Ooostdar Goasolidated 
Database. All aciivtdes imder tii» CZiN ate finn food poee, and aliaU be pmv^ 

one billable item.. 
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C33^a Systems AdmiDistration 

The Contractor shall provide operatiois management, computer systems management, 
and computer] operator services for KCC hardware and software. The end-user 
environment consists of PC LANs, servers, and client worksutions running Windows 
NT. Windows! 2000 Professional and Windows XP (For a complete description of the 
DOS computing environmeid, iiKluding that of KCC, refer to the DoS IT Strategic Plan 
which can be obtained by request. See Attachment V to Section J for a list of all of the 
and hardware that the Contractor shall manage and operate. DOS will 



am 



KCC software 

provide the Co ntractor widi applicable systems documentation.) 
This wocktnel ides: 

• Ma UgbgaiMi operating KCC coinputer systems (No 



database sehema wilt be maihtmned byDOS/CA/EX/CSD ondier • 



sep irate contract). 

• Ma Mgingttid operating the KCC LAN, LAN-hased savers, MS 

l^CHANCS server, and liidEs to non-DOS databases. 

I 

• Mj^ nt'MW'Mg "> Mrtrwnated equipimMt (hardwaceairf aoftwaie) and supplies 
inwoloiy coBtiol system. 

• New releases oflVsoftwaxe are anticipated. The Contzactix; working with 
DOS petsonnd axid posnbty anote ops Cdntn^ 

in^allation 4^ future releases. 

Contiact]r shall |»ovide both a standard and an adrhoc iqMiting capi^ilily 
" (ICS and other reports required Iqr DOS. 

shall provide daily bado^' of afl' dala'' riMMtiiined at the'KOC: This' 
pcrftnned in.aocoidaiiGe witil DOS flReafieil le^^ilirtiais. 




The Gontr 
. baidwaie 



shall also main£ain an in-hoose "He^ Ded[" to provide sofhrare and 
supijort to its eo^loyees and to DOS pencnod, as needed. 



The foUowingpeifonaaoce leq uii emeais shall apply to Systems Adminisha tion: " 



i 

The tifmptOmg srsUm attCCnadlnMdMiscfimrt MB ht mOMe 
far ^Mendey tkrvugh Frulay,/rvm Sum, Arougk ipun. hegtUme. Any 
oHi^a matamedbymtemvibaa of serA» beyond Ae control ofOte 
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The Help Desk shati be maiittained Mondays-Fridays, from Tom.- 4p>m. 



1 

As stated in Sectioa C.33.6 of this oootnct,- the- Contiactor shall manage iaconiing and 
otrtgpiiigcab^ uadv tlus Aiut(»iated Systems Supt^ 

'inBaaan% cables include cables with infbmiatioa (e.g.. updates on visa related issues) fiv 
«4iiGh no le^ionse is necessary and cables that contain a q)ecific request <x queiy fir 
wfaidk "acttoa" is required Hie Contractor shall distribute the "informatioa'* cal^ to 
the KCC Director and to the appiopiiate groups at KCC and shall diait re^nses to die 
"actUuTcabUs. 

On^Boing calces inchide routine cabtes (e.g, diqiment cables, con firmat io n of qtproved 
DV pelition)ifor which standard lespooae fiMtmatt are used and nofMoutme cables fiir 
wldch new wguage requiring KCC Director i^qmoval is required. AH cables shall be 
approved by flie KCC Director or Dq)Uty Director prior to transmittal Some cables mqr 
lequiie approval in Washington. TheContrsctra-shaU traosmitaU at^oovedxables. 
t 

The foBowtng perfbnnaoce requirements shall apply to C^>leManaggnent: 



FerihnmuHce Requirements: 

InMimgetMaduOiUastrataat^MmMit^tluy are received^ 
pr^^nbfybt^nton. OutgoimgaMatkaUbetnaisaimedAe 

\ 

i 

Cij.8e CiAitfawencv Site forth* Oansniar Lnokent and ftmnert Swtem (CLASSY 
TliB Bniean 0 if Cbnndar Affifo oshMisbed a odntingeii^ 

and Sivport System (CLASS) at K.CC. Ttus ate sapponts fabat load sharing 
envirmnnent The Contractor shall be required to provide four support personnel yibo 
possess maiofifame operattcmal skiUs and systems prognmming unders t a nd i ng inchi^Bng 
OS390 opeia^ systems^ CICS, and DB2. This staff shall be expected to wotk "^iread 
shift" woii:hdu» to provide extended coverage on2 hours daily. Operations staff needs 
ate linked directly to the con^uter system selected for die platfonn, and the ctxicept of 
operations. The CoitFactM- most be prepared to support a concept of operations that calls . 
for a 24-faoin-| load-sharing sd^me in whidi case, die Contractor slud! provide 24-jxnir 
coverage. 
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n.lN flit— Pmviiie ^tomatcd Svstema Sapport : fadodes the wcnk described ia 
T Section C3.1 and Section CJJ.&hc. 



C^JiS other Tasks aad Service* 

i 



bk addition td the fonctional requirements at KCC described above, there ate otiier 
teqaiien^iu 4at Ccmtrac^ sbatt be requi^ 
lotheprocessihgofDVs. These are listed bdow. 



C3S9m 



The Contractor diaU be lespoaaiblo for devdopiDg; if needed^ and luaiiitaiiitqg an 
sutomated invaatoiy of geoerai o£5ce aud cocnpoter eqnipmott Qiafdware and software) 
and sqjpKes for KCC. ThU iacbdes jtymal control and tnddng of etpiqnDent and 
snpptiCTt ay as oritting s^ipliea not piovided by DOS. The DOS, in genera), wiD 
|8ovide all eospment, conqwter hardwaxe, and «on4)uter sofiwaie. The Contractor's 
tcspoQsiUiitiMshaU indude procuzing fonns, printed matter, computer supplies, office 
si^pUes, md^ other «qpc«iable items needed for the opcrati<» of KC^ Froffltiineto 
time, foe cdntrsBtar be raqaiied to pfocnte equqaneat andfor ovqiater 
bardware/scrfHiwB, at foe request of foe KCC Director or Dqwty Director. The 
COnttactor shdl provide foe KCC Deputy Diiedor wifo a bi-weekly expend^ 
fnA « ttinnthiy|iiiventmy ryat Aowinf tfocfc cm hmd and aveniaB monddy vaagfi for all 

slodced items (see atoo Secdon C3.13> 

f 

The following perfonnance requirement shaU j^ly to CLIN 0I3A: 







ns ^aMarsUf MMlftardr 


n^i^ntaawBta art adnpnatff 




iU,mnplatbJu4wUdM2bmsbuss 







I 

1 

Pedodically, tife Ctminctor shaD be leqcnred to attend speciatized training courses or 
attend seainais or eonfiaences at locations ofoer than KCC (e.g^ courses taught at die 
ForetgB Senrids Institute in ArUiigton, VA. or at NVC in Portsmouth. NH). At sudi 
times, die Ccmtractor shall make available the ^)propriate staff and shall work wifo dw 
KCC Director^fo ensme fold the daily lesponsi'bilities of staff are requested are 
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odwiwise covered by ranaiiung Comsactor staff at KCC, or in some instances, by dw 
tenpoiaiy Hankftr of woik to other Contiactor sites (e.g^ NVC and VO/Wadungtcn). 

i 

The costs tai such traimng^senunars/conferences will be borne by V0» including 
legistiatioa fees, travel expenses, and per diem 0>otd and foo^. AD travel shaU be 
conducted in iMXordahce with U.S. Govenuneot Fegulati<»is insofar as possible. The 
Coiitnclv shaU biU for training »id tnwel costs 



bmintss days after the aui of tAetrauibtg. ThtrtpmrtskaUi^ec^tka 
<Kp« t ftrttUi^thaiumaof Oupenammaiuitam t Mhuihrn tf^kt 




CJJJC Infc^iitlonofSenrttta faJN013P^ 

I 

The possibility tiiat services may be intetn|»ted and that ttwe may be delays fw which 
the Contradoi^ shall not be bdd accountable is corned under FAR Pait 52.249-14, 
Excusable Delios. This CUN is ibr any costs meuned to te'Contrador fir intet^ 
to services caused by we^er amditions, services outages, or Goverameut-iavoiced 
delays^ aelof no finiU by dwcaiitractor. This CLIN is estimated to eooongass no 
mcse than S dm fiv aD Conlrador employees at eaeii site. 

Any costs raqiicsted oA this CliK are to be sobstantiatBd by a desctiptioa and comj^ete 
cost bre^dowtt. This CLIN is limited to direct labor, enqployBe fiioge cost, dioit site 
ovahead co8t,^d}CDidract handling and G&A r^ No oflw costs will be paid raa 
thisCLIN. Ndfxxrts will be paid on tins CLIN witfaontpriiMraaxi^^ 
dieConttactiQf OfGcer. 

C33M raimebur fha aa-h mid MinsHWt fflBf <Q™ 

! 

1) Ph«8»-lii Mm 

The Govemmeiit has allotted a 60-dsy phase-in period to allow fw the transition of w(»k 
activities fiomj the existing coirtiact to the new coitfiact. The Cootractm' shall, in 
sccofdance wi^ fho plnse^ contamed in its tecfanieal proposal, inclement its 
orgmization and conmience all activities associated with the gradual assumption of 
icspoosibilitiesj under the contract During phase-in activities, flie OnttracUff shall 
niaintain a diary ofactivities and record all lessons learned during die process. Tbediary 
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and a smninaiy lesscms-Ieamed report shall be sobmitted to tlMs Government vpaa 
eompletkw dr^I idiMe-in activities. 

2) Phaa^OtttPliB 

r^ ^ajahmt with ibt pbasc-ia plan and wittt ±s detailed outline contained in its technical 
pfoposal, lhe< Contractor shall develop and maintain a phase-out plan that will allow fyr 
the traisitionof work activities from Oiis contract to flie Govenunent or to a successor 
Contiactor. the piu»e-out plan shall address how Uie Contractor will gradually transfer 
tespwabilities to the Govenunent or its Contractor. This plan shall be completed within 
ninety (90) ^ays of contract award and shall be updated annually unless othowise 
diteetedbyll^GovenBiieniL 



^,J^dl3t BAvMtCLINa 




013A — Oilfce and Coromiter SaDpHea ynd Eflrinment; Includes ttwwoik 
described in'Secti<» C.3.I and Sectioa C3 J.9a. 

CUNjOiaB— J^:£fi£j^^lB|: Includes flie work described in Section C.3. land 
Sectio|iCJ3.9b. 

I 
J 

CLIN 0130 — Trwd: lophides the wtnltdescribed in SectiniC3.1 and Section 
CJJijbi 

ri .IN Lm ^Btmpiliw of ServiBM; 'h»haes thc woik in Section 

and Section C33.9C 

rfmmiiu.,j%«.>:ii,flPhMi^QHtAriWto; Ibehides the wmk described in 

Sectioa 
C3.1 ahd Section C.33.9d. 



C.4 ^RSONNEL QUALISICATIONS 

I 

This section describes die special skills and clearance requirements that DOS considers 
necessary fon satis£Ktoiy contract peifinmaace. The Contractor shall provide high- 
qnafity pioJessioiiato who meet die minimum requirements specified in the foUowmg 
subsections. :In addidon, the C(mtractor shall maintain a mix of In-house"* sidlls aad 
subcontracting anvtgonents to ensure diat staff with the requiateexpoiaic^ sldUs, and 
knowledge are atmbdrie <m short notiea 
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C4.1 STAFF SECURITY dEARAMCES 

i 

The prime dontractor is re^nsible for obtaining persojuid security clearances at the 
SECRET level for (ba key peisoniiel identifiod in the contnct or those spccificalty 
H>y glutted b|jr fht CboUKting Officer's R^iesentative (COR) (e.g., tbe Systems 
Mamger). The OpetatioiM Manager at KCC is also required to have a SECRET 
clearance. The prime Contractw is responsible for obtaining personnel security 
cleannces at the SECRET level fin- the Fraud Prevention Assistants. 

All o&er pcfsonnei assigned to die contract must favorably pass a National ^ency 
Check ^ACi). All investigatians will be conducted by the Bureau of Dqiknnatic 
Security, Department of State and cleannces ftr key penou^ wi^ 
BuieraofD^iloiDalkSeeaiity.DqMrtmeot of State; A personal tnteiview wiD also be 
conducted if tieemed necessary by the Btneau of Diplomatic Security. If die Onitnctor 
osployee dote not ftvonUy pass tte clearaoce investigatioa or NAC, he/she must be 
removed fhMB the coatcaet M no cost to the Government. 

Prior to asnennent to the contract, the Coottactor must sulmit a Standard Foim 86, 
H)259 and ctedit release for fliDse requiring security clearance* or SF85P, SF85PS and 

credit leleasil foe those requiring NACs to the Industrial Security ftandi, Bmeau of 
Diplomatic Sfcoirity, DS/ISP/INB, SA-3, 2201 C Street, N.W., Washmgton, D.C. 2052^ 
a pifa"»™* pf IS (bys prior to anticipated, contract performanee. XJptia veceqit of die 
mvortigvtive iiapenvoA. diB Bncan of D^lomatic S^ 

haeyp nmAehetlk. Thow pCTsoimcl who successfiJlv p«ss flus cbedc may be assigped to 
die comiact^hitedieir security deirances or NACS are pending. Those ixdio do not pass 
d» ctedc wfjl not be approved fbr oootnct-asa^pment until tteir aeeuity elsannoe or 
NAC is firvorabty adjudicated. 

See Sectiom lj[ of dw contract for detailed SBCmity reqoirememlB and Section J for die 
Foam 254, cotifled, '^Cortfract Security Classification SpceificatioB" 

CAJl HKYFEBSONMEL 

The Oovemi mt baa dfirigpHir* duee Conbactar pontkna at NVC as key to die 
successfiil q cration of die domestic IV processing activity at diat site and four 
Contractor potions at KCC as key to die successM opetadon of die domestic DV 
processing activity aft diat aite. 

■ 

The key positions are: 
AtNVC: aiopoadoos manager and two assistant managexs and, 
AtKCC: ah opeiatioiia manager, an assistant manager, the CLASS load sharing and 
CLASiS Mamfiame N^m^pv, and die DV FiocessiBg Systems MamtgK 

Ow the course of the contract the required number <tf Assistant Managers could 
iooease KCC in acoMdaooe widi die conqilcsdty of additional woilc. Abo^ die two 
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systems manager positions at KCC could be ooiuolidated into one, at die Goveraiiient's 
discretion. In the case of NVC there may be more than two and up to four individuals 
Amzjn^tf^ « an Assistant Mans^ or the equivaiaiL In general, the individuals 
occupying tbese positions shall ensure die ova:aU timeliness and quality of the products 
and services nquind under tfiisoaitracL In addition, die Operations A^uuger shall woik 
elosely widii die site Directois to ensure cooperation across sites and die ability to 
undertake new wo(k widwut undue disruption to dw banc daily requirements under dus 
conttiacL 

The ^>ecific ^qualifications for die tvw> managenal positions are cited in the paragraphs 
bekm. The €k»vetnoiei4 reserves die light to interview and approve aUkqrp^^ 

CAXl ojpentfBMBilMMger 

Re^oDsibilities: The Openttions Manager shall be leaponsiblo Snr tecSmcal and 
iBBoiQenientioven^ of «11 Cbntiiclar and sub-Contraclor activities for dw coodrac^ 
The Opcxatifiins Mani^ shall provide timely financial reports and shall ensure tkaX all 
schedules aoM^^ The Operations Manager's lesponsilnlities 

shall inclndei 

• Serving as the overall point of technical and inanagerialcfxatactbe^ 

site Director atidCoQtraou»/suI>-Conlractars(a^ . 

oontract > 

• Pit>vidingoveratttecbDifial and managerial suppatttoOia^ 

subcontractor staff 

• ErWingduCGoBlcaGlan^ubcfmtcBCtoreQbs^ 

hrpads VO lequiremests, particularly performanoe and qiudi^ lequironents 

• Ensuring that COTtractor/snbcontractor staff are availAk in die nec^^ 
qi^aatity and vdth die ^pEopciate skills to m^ 

Education: the Opentit»is Manager sliaU have a bachelor's dqpree £nmt an acc^ 
four-year institution. 

I 

Eqwnence: The Operations Manager shall have at least ten <10) yeais of wodt- ielate d 
«q>erieDce in| relevant propams (both commercial and government) wfth deaumstrated 
sidns in opekations managBmeut in a high-volume processing enviiooment and in 
customer lelitioos. He/she shaU have at least five (5) years of experience m die 
supervision ^ management of {ROgrams of a similar business scope and stafiBng level to 
dust describedi in dus SOW. 

C.4^AssIstuit Mauger or Eqnfvatent 
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RespmsibUities: The Assistant Manager or the equivalent shaD be reqionsible for die. 
direct si^)ervwion of aD visa processing work and other ftmetioiial activities at NVC and 
KCC. This individoal shall be knowledgeable in all areas of Contractor eflSMt and shall 
be considered by the NVC and KCC Directors and Deputy Directors as the source of 
inforaiatioii d>oat not oaty how ftfocesstng and otiber efforts are accomplished, but also 
why they are dt»e a cieftein way. 
i 

EducatUm: Tlie Assistant Manager or the equivslent ^nll have a bachelor's dq^ from 
an accredited four-year institutim phis five (5) years eaiperience as noted bdow, or tea 
(10) years expsience. 

&q>€rience: jhe Aaristant Manager or the equivaleirt wiA a baeheIoi% degree 
at least five 45) yean of related work experience, including two (2) years of han&on 
experience iiiaT" s *n 8 large gtoqis of staff in a processing-related eavironmeitf. The 
Assistant MaWx or the equivalent wi&out a bachdoi's degree shall have A least ten 
(10) yean oljr^tcd woife expenence, mcfaiding five (S) years of hands-on experience 
THanag iii g i«r^ grmya of Staff Itt aprocBSsiiUMdated coviftMgnent 

KCjC CLASS Load ShartogqUahifrainc Manager 

Reapotismmesi The KCC CLASS Matnfiame Manager shaU be responsible for 
supcsvisioo, operations management, computer systems management and conqmtcr 
• opentor services fw flic Consular Lookout and Siq»pMt System (CLASS) Alternate 
Pnxxssing C^ter (APC), a main fisme compoter opexaticsi, inchiding e<XASS» aeUeot 
seacvv psoto^ that is part of die CLASS gM>sl sspport ^fstcra. The CLASS 
Manftame h&nagw's responsaaities shall iadude di^ 
vrifli various office* wiflim foe Departineilt of Stale. 

f 

EdueaiioH'. Tlie CLASS Mainfiame Manager shaU haw a baebehv'sdeffM in comiKi^ 
siaenee or leuied field fimm an aocr^ 

Experience-, e]q)erience with TSO, BM 8/390^ JES2, JCL, bB2. CtCS» MVS/XA^ 
TMOH CA Job Scheduler, EMC !>ASD. 

CA2.4 KCcjpriieesshts Systenu Manager 

I 

ResponsibUities: The KCC Piocessmg Systems Manager shaU be lesponsftle for all 
opoations management, conqmter systems management, and computer operator services 
for KCC cfieat-based hardware and software. This inchides sq^erviaion ami operation of 
die local floh-user environment that consists of PC LAN's, servers, and client 
woikst^ons hmning Windows NT. The Processing Systems Mana^ shall maintain 
openting arysjons, data files, utility software, and control procedures for a system of 
networked con^iten, Intd-based servers, mid-m^ systems, and shall be reqxmsible 
for system security and data integrity. Ihe Systems Manager's responsibUities shall 
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iochide dtiQcl liaiscm widi llw doB^ 
State. - I 

[ 

Educatkm: Processing Systans Manager shdl have abadicl^^ 

sdenoc « wltod field from an aoredited four-year institulion or equiinlent tJxperiaxe. 

Expmaiot. ttrotofowyeaxaoftdatedcacpcxience. 



C. S 
(05/95) 



(a) Hw 
0033. 



\ 

njfCCMtPORA'nQN OF CONTRACTOR'S TECHNICAL PROPOSAL 

! 

djQttacttff shall pcdbm Ifae cQolia^ 
atiy venaan^BmdbsdkiiMittTBBpaiiao to SolieitatiaDNiB. S-LMAC^4^R!-- 



TllB 



(b) 

XBade siAiject 
I of tfna 



Gnttactoi'a tecfimcal piOfAsal is incinpoiated by reftteace and hgtly 
O ti» ptovistoBS of tba "ORDER OP PRECEDENCE' claoae is SECTION 
racb Uwbr the "ORDER OP PRECEDENCE" clause^ tlw CmAacliii^ 
tad^ucal pioi osal doU fi»lkw "fl» apea^^ 
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